Program Evaluation Review Rubric – Educational Support Services
Directions: After reviewing the program evaluation, please mark the appropriate box for each question below.  


	S.1 Mission of Blinn College

	1. Broad Purpose
Check appropriate box for each question. 

	
	 Meets Expectations – The response clearly states the broad purpose of this program area.  

	
	Does Not Meet Expectations* – The response is general in its statement of the purpose of the program area.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	2. Principle Functions

	
	 Meets Expectations – The response clearly states specific principle functions, including how the functions, activities or types of services support the purpose pr published mission of the institution.  

	
	Does Not Meet Expectations* – The response is general in its statement of specific principle functions.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	3. Operation Goals

	
	 Meets Expectations – The response clearly states how the program area’s current methods of operation/delivery are appropriate for meeting the program area’s purpose(s), function(s), and goal(s).

	
	Does Not Meet Expectations* – The response is general in its statement. The answer indicates that some details or parts are missing.  

	*



	4. Innovations

	
	 Meets Expectations – The response clearly states implemented innovations in service within the last five years and includes all information as applicable  

	
	Does Not Meet Expectations* – The response is general in its statement of implemented innovations.  The answer indicates that some details or parts are missing.  

	*





	5. Innovations and Goals 

	
	 Meets Expectations – The response clearly describes what annual goals the referenced innovations apply to.  

	
	Does Not Meet Expectations* – The response is general in its statement concerning what annual goals the above innovations satisfy.   The response indicates that some details or parts are missing, or some connections are unclear.  

	*



	6. Unanticipated Innovations 

	
	 Meets Expectations – The response clearly describes the innovations implemented that were not anticipated by the annual goals or states that there were none.  Innovations were described and justified and information sources were included – if applicable.  (This includes the answer of “no” to this question.)

	
	Does Not Meet Expectations* – The response is general in its statement concerning the innovations implemented that were not anticipated by the annual goals.   The response indicates that some details or parts are missing, or some connections are unclear.  

	*



	7. Program Goals and Status Reports

	
	 Meets Expectations – The program area’s goals were attached with subsequent status reports from the last five years.   The current goals and status reports were clearly written, measurable, and information sources were included – if applicable.  

	
	Does Not Meet Expectations* – The response is general in its statement of annual program goals and subsequent status reports from the last five years.   The response indicates that some details or parts are missing, or some connections are unclear.  

	*



	8. Contacts on Program Area Changes

	
	 Meets Expectations – The response clearly states the other departments contacted when changes and updates are made to the program area – and why these departments are applicable as contacts.

	
	Does Not Meet Expectations* – The response is general in its statement of information regarding what departments are contacted when changes and updates occur in the program area.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*





	9. Communication with other Departments

	
	 Meets Expectations – The response clearly states the other departments the program area works with in order to achieve its functions.  These functions and how the communication lines are established are clearly describes and justified, and information sources are included – if applicable.      

	
	Does Not Meet Expectations* – The response is general in its statement of information regarding other departments the program area works with in order to achieve its functions.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	10. Organizational Chart

	
	 Meets Expectations – The response clearly states how the organizational chart reflects the actual functions and reporting of the program area.  

	
	Does Not Meet Expectations* – The response is general in its statement concerning how the organizational chart reflects the actual functions and reporting of the program area. The answer indicates that some details or parts are missing, or some connections are unclear.  

	*






	S.2 Personnel and Professional Development

	1. Full-time/Part-time Personnel 
Check appropriate box for each question. 

	
	 Meets Expectations – The response is complete in the recording of personnel in the program area.  

	
	Does Not Meet Expectations* – The response is not complete.  The answer indicates that some details or parts are missing.

	*



	2. Job Descriptions


	
	 Meets Expectations – The response clearly states that the job descriptions adequately report the functions of the position.   Examples and justification are given with information sources – if applicable.  

	
	Does Not Meet Expectations* – The response is general in its statement of whether the job descriptions adequately report the functions of the position.  The answer indicates that some details or parts are missing, or some connections are unclear.  Information sources or examples may be missing – if applicable.   

	*



	3. Personnel Support


	
	 Meets Expectations – The response clearly states the availability or lack of availability of staff to support the program area.  Examples and justification are given with information sources – if applicable.  

	
	Does Not Meet Expectations* – The response is general in its statement of availability or lack of availability of staff to support the program area.   The answer indicates that some details or parts are missing, or some connections are unclear.  Information sources or examples may be missing – if applicable.   

	*



	4. Professional Development


	
	 Meets Expectations – The response clearly states the professional development opportunities (in-house professional development) for staff that are provided.  Examples (dates/times/those that attended) are included in the appendix as requested. 

	
	Does Not Meet Expectations* – The response is general in its statement that professional development opportunities (in-house professional development) for staff are provided.  The answer indicates that some details or parts are missing, or examples may be unclear.  

	*


	



	5. Professional Development


	
	 Meets Expectations – The response clearly states the professional development opportunities the staff has participated in outside of Blinn College.  Examples (dates/times/those that attended) are included in the appendix as requested. 

	
	Does Not Meet Expectations* – The response is general in its statement of the professional development opportunities the staff has participated in outside of Blinn College.  The answer indicates that some details or parts are missing, or examples may be unclear.  

	*



	6. Unmet Professional Need


	
	 Meets Expectations – The response clearly states the staffs’ needs in the area of professional development or states that all needs are met.   Clear explanations were included if applicable.   

	
	Does Not Meet Expectations*– The response is general in its statement of the staffs’ needs in the area of professional development.  The answer indicates that some details or parts are missing, or examples may be unclear.  

	*






	S.3 Budget and Expenditure

	1. Program area’s Budget
Check appropriate box for each question. 

	
	 Meets Expectations – The response is complete for the past five fiscal years and the actual sources of information are denoted.

	
	Does Not Meet Expectations* – The response is not complete for the past five fiscal years.  The answer indicates that some details or parts are missing - for example, where data was obtained.

	*



	2. Program area’s Expenditures


	
	 Meets Expectations – The response is complete for the past five fiscal years and the actual sources used are denoted.

	
	Does Not Meet Expectations* – The response is not complete for the past five fiscal years.  The answer indicates that some details or parts are missing.

	*



	3. Future Program Enhancements


	
	 Meets Expectations – The response clearly lists any future enhancements that are currently limited by the program’s budget or states that there are none.  Examples of what is needed and background documentation/ justification are included.  

	
	Does Not Meet Expectations* – The response is general in its explanation of any enhancements that are currently limited by the programs budget.  Examples and justifications may be missing or unclear.  

	*












	S.4 Improvements

	1. Overall Delivery of Services

	
	 Meets Expectations – The response clearly lists and describes how the program areas’ overall delivery of services has been evaluated by users.   (Applicable examples of items and summary data are included in the appendix.) 

	
	Does Not Meet Expectations* – The response is general in its discussion regarding how the program areas’ overall delivery of services has been evaluated by users.    The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	2. Surveys/Evaluations Used for Improvement

	
	 Meets Expectations – The response clearly states if the program area has, or will, use the surveys/evaluations for program improvement - and included what changes have been or will be made as a result of this type of review of information/data.

	
	Does Not Meet Expectations* – The response is general in its discussion if the program area has or will use the surveys/evaluations for program improvement.   The answer indicates that some details or parts are missing, or some connections are unclear.  

	*







	S.5 Summary 

	1. Accomplishments 

	
	 Meets Expectations – The response clearly lists and describes specific program area accomplishments and includes all documented sources that are applicable.  

	
	Does Not Meet Expectations* – The response is general in its discussion regarding program area accomplishments.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	2. Improvement

	
	 Meets Expectations – The response clearly prioritizes specific program areas that need improvement and comments on each area, including all information that is applicable.  Response includes a timeline for implementation of improvement strategies.

	
	Does Not Meet Expectations* – The response is general in its discussion regarding program area improvement.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	3. Recommendations

	
	 Meets Expectations – The response clearly prioritizes specific program recommendations for improvement that MUST be made, with justification for these recommendations.    

	
	Does Not Meet Expectations* – The response is general in its discussion regarding program area recommendations.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*





