Program Evaluation Review Rubric – Academic
Directions: After reviewing the program evaluation, please mark the appropriate box for each question below.  

	E.1 Mission, Purposes, Objectives, Goals and Courses

	1. Broad Purpose
Check appropriate box for each question. 

	
	 Meets Expectations – The response clearly states the broad purpose of this program area.  If it is a part of the Core Curriculum requirements, it also includes the purpose and objectives stated in the Catalog.  

	
	Does Not Meet Expectations* – The response is general in its statement of the purpose of the program area.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	2. Program Objectives

	
	Meets Expectations – The response clearly states specific program objectives, including how the objectives support the purpose of the program area and the published mission of the institution.  If it is part of the Core Curriculum requirements, it also includes the purpose and objectives stated in the Catalog.  

	
	Does Not Meet Expectations* – The response is general in its statement of specific program objectives.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	3. Courses Offered

	
	 Meets Expectations – The response clearly states the courses offered in the program. 

	
	Does Not Meet Expectations *– The response is general in its statement of course offerings.  The answer indicates that some details or parts are missing.  

	*



	4. Off-Campus Course Offerings 

	
	 Meets Expectations – The response shows clearly that courses are offered off campus and includes all information that is applicable – course, location, FT or PT faculty, overload, etc.  

	
	Does Not Meet Expectations* – The response is general in its statement of off campus course offerings.  The answer indicates that some details or parts are missing.  

	*



	5. Distance Education Course Offerings 

	
	 Meets Expectations – The response clearly states that courses are offered through Distance Education and includes all information as applicable – course delivery mode, FT or PT faculty, overload, etc.  

	
	Does Not Meet Expectations* – The response is general in its statement of Distance Education course offerings.  The answer indicates that some details or parts are missing.  

	
	Not applicable

	*



	6. Schulenburg/Sealy Campus 

	
	 Meets Expectations – The response clearly states that courses are offered on the Schulenburg or Sealy Campus and includes all information as applicable – campus, course, FT or PT faculty, overload, etc.  

	
	Does Not Meet Expectations* – The response is general in its statement of Schulenburg campus offerings.  The answer indicates that some details or parts are missing.  

	
	Not applicable

	*



	7. Schulenburg/Sealy Site Visits

	
	 Meets Expectations – The response clearly states dates and business conducted during site visits in the last year at the Schulenburg/Sealy Campus - if applicable.  

	
	Does Not Meet Expectations* – The response is general in its statement of information regarding site visits.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	
	Not applicable

	*



	8. Oversight of Off Campus Sites

	
	 Meets Expectations – The response clearly states the specific types of oversight provided to the program area at off-campus sites, distance education modes, or clinical sites.    

	
	Does Not Meet Expectations* – The response is general in its statement of information regarding site visits.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	
	Not applicable

	*





	9. Pre/Posttest

	
	 Meets Expectations – The response clearly states how the program area ensures that all sites and distance education delivery modes offer the same pre/posttests.  Furthermore, the response indicates specifically how the pre/post tests are used for program improvement and indicates how questions are aligned with course objectives and learning outcomes.  

	
	Does Not Meet Expectations*– The response is general in its statement concerning how the program area ensures that all sites and distance education delivery modes offer the same pre/posttests.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	10. Syllabus

	
	Meets Expectations – The response clearly states how the program area ensures that all sites and distance education delivery modes have the same syllabus.  

	
	Does Not Meet Expectations* – The response is general in its statement concerning how the program area ensures that all sites and distance education delivery modes have the same syllabus.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	11. Instructional Strategies and Pedagogical Innovations

	
	 Meets Expectations – The response clearly describes the instructional strategies and pedagogical innovations implemented within the program area.  Examples are described clearly with informational sources included, as applicable.  

	
	Does Not Meet Expectations* – The response is general in its statement concerning the instructional strategies and pedagogical innovations implemented within the program area.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	12. Annual Goals 

	
	Meets Expectations – The response clearly describes what annual goals the above referenced innovations and instructional strategies apply to – and how the innovations/strategies are integrally related to the goals.  

	
	Does Not Meet Expectations* – The response is general in its statement concerning what annual goals the above innovations and strategies satisfy.   The response indicates that some details or parts are missing, or some connections are unclear.  

	*





	13. Unanticipated Innovations 

	
	 Meets Expectations – The response clearly describes the innovations implemented that were not anticipated by the annual goals or states that there were none.  Innovations were described and justified and informational sources were included – if applicable.  

	
	Does Not Meet Expectations* – The response is general in its statement concerning the innovations implemented that were not anticipated by the annual goals.   The response indicates that some details or parts are missing, or some connections are unclear.  

	*



	14. Program Goals and Status Reports

	
	Meets Expectations – The program area’s goals are attached with subsequent status reports from the last five years, in the appendix.   The goals and status report were clearly written, measurable, and all informational sources were included – if applicable.  

	
	Does Not Meet Expectations* – The response is general in its statement of annual program goals and subsequent status reports from the last five years.   The response indicates that some details or parts are missing, or some connections are unclear.  

	*



















	E.2 Personnel and Professional Development

	1. Full-time/Part-time Personnel 
Check appropriate box for each question. 

	
	 Meets Expectations – The response is complete in the recording of faculty members in the program area – including FT, PT, numbers by educational attainment, and percentages of each.  

	
	Does Not Meet Expectations* – The response is not complete.  The answer indicates that some details or parts are missing.

	*



	2. Faculty Support


	
	 Meets Expectations – The response clearly states the availability, or lack of availability, of faculty members to support the program area.  Examples and justification are given with informational sources – if applicable.  

	
	Does Not Meet Expectations *– The response is general in its statement of availability or lack of availability of faculty members to support the program area.   The answer indicates that some details or parts are missing, or some connections are unclear.  Information sources or examples may be missing – if applicable.   

	*



	3. Teaching Overloads


	
	 Meets Expectations – The response clearly states the number of faculty members teaching overloads and the percentage.   

	
	Does Not Meet Expectations* – The response indicates the number of percentage – not both.  

	*



	4. Administrative Demands


	
	 Meets Expectations – The response clearly states whether the administrative demands of the program area are being met.  Examples or justification are given with informational sources included– if applicable to support perceived unmet needs.  

	
	Does Not Meet Expectations* – The response is general in its statement of whether the administrative demands of the program area are being met.  The answer indicates that some details or parts are missing, or some connections are unclear.  Information sources or examples may be missing – if applicable.   

	*






	5. Professional Organizations 


	
	 Meets Expectations – The response clearly states the professional organizations that the faculty participate in, offices held, and the member’s name.  

	
	Does Not Meet Expectations* – The response included the professional organizations that the faculty participate in, offices held and the member’s name, but not all.  

	*



	6. Professional Honors/Awards


	
	 Meets Expectations – The response clearly states the honors, awards, or recognitions that faculty members in your program area have received in the past five years.  Explanations or information sources are included. 

	
	Does Not Meet Expectations* – The response is general in its statement of honors, awards or recognitions of faculty members, with no matching of awards to faculty members or dates included. 

	*



	7. Professional Development


	
	Meets Expectations – The response clearly states the faculty member’s professional development through the various methods noted.  Examples and informational sources are included in the appendix as requested. 

	
	Does Not Meet Expectations* – The response is general in its statement of the faculty member’s professional development through the various methods noted.  The answer indicates that some details or parts are missing, or examples may be unclear.  

	*



	8. Unmet Professional Need


	
	 Meets Expectations – The response clearly states the faculty members’ needs in the area of professional development, or states that all needs are met.   Clear explanations are included, if applicable.   

	
	Does Not Meet Expectations* – The response is general in its statement of he faculty members’ needs in the area of professional development.  The answer indicates that some details or parts are missing, or examples may be unclear.  

	*






	E.3 Budget, Expenditure, Contributions Margin, Enrollment, Facilities and Equipment

	1. Program Area’s Budget
Check appropriate box for each question. 

	
	 Meets Expectations – The response is complete for the past five fiscal years and the actual source of information used is denoted.

	
	Does Not Meet Expectations *– The response is not complete and accurate for the past five fiscal years.  The answer indicates that some details or parts are missing.

	*



	2. Program area’s Expenditures


	
	Meets Expectations – The response is complete for the past five fiscal years and the actual source of information used is denoted.

	
	Does Not Meet Expectations* – The response is not complete and accurate for the past five fiscal years.  The answer indicates that some details or parts are missing.

	*



	3. Future Program Enhancements


	
	 Meets Expectations – The response clearly lists any enhancements that are currently limited by the program’s budget, or states there are none.  Examples of items needed, informational sources, and justification are included, if applicable.  

	
	Does Not Meet Expectations* – The response is general in its explanation of any enhancements that are currently limited by the programs budget.  Examples and justifications may be missing or unclear.  

	
	Not Applicable

	*



	4. Facilities


	
	Meets Expectations – The response clearly states if the current facilities are adequate.  If inadequate, the explanation of facility issues is addressed clearly and appropriate justification data is included.  (This would include the answer of yes.)

	
	Does Not Meet Expectations* – The response is general in the explanation of facility issues.  Examples and justifications may be missing or unclear.  

	*





	5. Equipment


	
	 Meets Expectations – The response clearly states if the current equipment needs for the program area are adequate.  If inadequate, the explanation of current equipment issues is addressed clearly. (This would include the answer of yes.)

	
	Does Not Meet Expectations* – The response is general in the explanation of equipment issues.  Examples and justifications may be missing or unclear.  

	*
























	E.4 Academic Effectiveness, Placement, Curriculum, Texts, and Student Evaluation of Instruction 

	1. Final Grade Distributions
Check appropriate box for each question. 

	
	 Meets Expectations – The response is complete.  

	
	Does Not Meet Expectations* – The response is not complete and some details or parts are missing.

	*



	2. Grades and Program Improvement


	
	 Meets Expectations – The response clearly states how final grade distributions are used for program improvements.  Examples or informational sources were included – if applicable.  Timelines for future improvements are included.

	
	Does Not Meet Expectations*– The response is general in how final grade distributions are used for program improvements.  Examples or information sources were not included.  

	*



	3. Pre/Posttest Results 


	
	 Meets Expectations – The response clearly indicates the Pre/Posttest results from the classes using them.  

	
	Does Not Meet Expectations* – The response is general in its results for each course using pre/posttests.   The answer indicates that some details or parts are missing, or some connections are unclear. 

	*



	4. Pre/Posttests and Program Improvement 


	
	 Meets Expectations – The response clearly states how pre/posttests are used for program improvements.  Examples or informational sources are included – if applicable.  Response indicates how pre/post test questions are aligned with course objectives and learning outcomes, and how item analysis has benefitted specific courses and the program/area in general.

	
	Does Not Meet Expectations* – The response is general in how pre/posttests are used for program improvements.  Examples or information sources were not included.  

	*





	5. Pre/posttest Revisions 


	
	 Meets Expectations – The response clearly states how the program area includes discipline-specific colleagues from all campuses to revise the pre/post test instruments.  Examples and dates are given for this interaction.  

	
	Does Not Meet Expectations* – The response is general in the explanation of how the program area includes discipline-specific colleagues from all campuses to revise the pre/post test instruments. The answer indicates that some details or parts are missing, or some connections are unclear.    

	*



	6. Date of Pre/posttest Revisions


	
	Meets Expectations – The response clearly lists all courses that participate in pre/posttests and indicates the last revision date for each course.  

	
	Does Not Meet Expectations* – The response is not complete and some details or parts are missing.

	*



	7. Core Curriculum Courses

	
	Meets Expectations – The response clearly lists whether the program is responsible for any Core Curriculum courses.  Informational sources from OIE are included – if applicable.

	
	Does Not Meet Expectations*– The response is general in its statement concerning whether the program is responsible for any Core Curriculum. The answer indicates that some details or parts are missing, or some connections are unclear.  

	
	Not Applicable

	*



	8. Core Curriculum Assessment

	
	Meets Expectations – The response clearly describes how Core Curriculum assessment is used for program improvement.  Examples or informational sources are included – if applicable.

	
	Does Not Meet Expectations* – The response is general in its statement concerning how Core Curriculum assessment is used for program improvement. The answer indicates that some details or parts are missing, or some connections are unclear.  

	
	Not Applicable

	*





	9. Course Prerequisites or Requirements


	
	 Meets Expectations – The response clearly explains how the current prerequisites and/or other placement/entry requirements are appropriate or inappropriate, and informational sources and documentation are included – if applicable. Documentation is included to support prerequisite changes - if this is recommended.  

	
	Does Not Meet Expectations* – The response is general in its statement of how the current prerequisites and/or other placement/entry requirements are appropriate or inappropriate.  The answer indicates that some details or parts are missing or some connections are unclear.  Information sources may be missing – if applicable.  

	*



	10. Curriculum Review


	
	Meets Expectations – The response clearly describes the process used to review curriculum and course content, and examples or informational sources were included – if applicable.    

	
	Does Not Meet Expectations* – The response is general in its statement of the process used to review curriculum and course content.  The answer indicates that some details or parts are missing or some connections are unclear.  Information sources may be missing – if applicable.  

	*



	11. Curriculum Revisions


	
	Meets Expectations – The response clearly describes the revisions that have resulted from the curriculum review process stated above.  

	
	Does Not Meet Expectations*– The response is general in its statement of the revisions that have resulted from the curriculum review process stated above.    The answer indicates that some details or parts are missing or some connections are unclear.  Information sources may be missing – if applicable.  

	*



	12. Texts


	
	Meets Expectations – The response clearly describes the process used to review texts, and informational sources are included – if applicable. 

	
	Does Not Meet Expectations* – The response is general in its statement of the process used to review texts.  The answer indicates that some details or parts are missing or some connections are unclear.  Information sources may be missing – if applicable.  

	*





	13. Text Adoption


	
	Meets Expectations – The response clearly states the courses and date of textbook adoption.  

	
	Does Not Meet Expectations* – The response is general in its answer to textbook adoptions.  The answer indicates that some details or parts are missing.    

	*



	14. New Courses

	
	Meets Expectations – The response clearly states the addition of new courses to the curriculum or program; or courses undergoing major revision in the last five years – the rationale for these revisions is CLEARLY stated.  

	
	Does Not Meet Expectations *– The response is general in its statement of new courses to the curriculum or program; or courses undergoing major revisions in the last five years.  The answer indicates that some details or parts are missing.    

	*



	15. Student Evaluation of Instruction


	
	Meets Expectations – The response clearly explains how Student Evaluation of Instruction survey results are used for program improvement.  Examples of recent improvement efforts related to these surveys are included – with dates and timelines of implementation.     

	
	Does Not Meet Expectations *– The response is general in its statement of how Student Evaluation of Instruction survey results are used for program improvement.   The answer indicates that some details or parts are missing, or some connections are unclear.     

	*



	16. Action on Results


	
	 Meets Expectations – The response clearly lists three samples of Action on Results reports from the program area in the Appendix section.  Three names of committee members reviewing the data for these reports are also included.  Action on Results forms are clearly completed with measurement criteria and timelines.

	
	Does Not Meet Expectations* – The response is general in its Action on Results reports.   The answer indicates that some details or parts are missing, or some connections are unclear.     

	*







	E.5 Summary 

	1. Accomplishments 

	
	 Meets Expectations – The response clearly lists and describes specific program area accomplishments and includes all documented sources that are applicable.  

	
	Does Not Meet Expectations* – The response is general in its discussion regarding program area accomplishments.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	2. Improvement

	
	 Meets Expectations – The response clearly prioritizes specific program areas that need improvement comments on each area, including all information that is applicable.  Timelines and justification are included.  

	
	Does Not Meet Expectations* – The response is general in its discussion regarding program area improvement.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*



	3. Recommendations

	
	 Meets Expectations – The response clearly prioritizes specific program recommendations that the program area MUST initiate for improvement – justification and timelines for these prioritized areas are included.    

	
	Does Not Meet Expectations* – The response is general in its discussion regarding program area recommendations.  The answer indicates that some details or parts are missing, or some connections are unclear.  

	*






