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Training Objectives

1. To Communicate the Role of Grants and Resource
Development (GARD)

2. To Provide Guidance on GARD Processes

3. To Ensure Compliance With Blinn College Policies and
Procedures

4. To Ensure Compliance With Federal & State Grant Regulations
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Blinn College Grants and Resource Development

)

Our mission 1s to encourage faculty and staff to develop successful

grant proposals, primarily to federal, state, and private sources; to
obtain grants that support Blinn College's Strategic Plan related to

) Al

ective implementation

instructional improvement; and to foster ¢
of grants once funded.
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Blinn College Grants and Resource Development

* Identify sources of federal, state, local, and private funding

* Facilitate the development of project type such as competitive
grants, formula grants, continuation grants, or pass-through
grants

* Ensure that RFA/RFP are realistic and can be easily managed;
and

* Provide training for faculty and staff members on grant
development and mternal review processes.

www.blinn.edu



Blinn College Grants and Resource Development

 All faculty and staff who mtend to apply, utilize, monaitor,
coordinate, or collaborate on grant projects must have completed
this training within the past twelve months before a grant request
will be considered.

* Grant Coordinators with active grants must complete the Grants
and Resource Development Training on an annual basis to
remain eligible to coordinate their grant project for the College.

www.blinn.edu



Blinn College Grants and Resource Development

Grant Coordinator(s)

www.blinn.edu

Request, prepare, develop, and submit (if authorized) grant applications or contract proposal requests for external funding

Complete and retain grant request and development related forms for documentation of grant research and request review and approval by Director of Grants and
Resource Development

Complete and retain conflict of interest forms

Notify the Grant and Foundation Accountant of any new grants awarded

Create a SharePoint site to maintain all grant related files and provide the Director of Grants and Resource Development access

Maintain project files, records, and related information on a schedule according to the length of time required by the sponsoring agency for assigned grants
Communicate with individual agency officers as needed

Identify, communicate, and document the grant’s contractual requirements to stakeholders

Maintain and utilize a grant specific compliance spreadsheet to ensure programmatic reporting requirements are in compliance with grant contracts

Create grant specific procedural documents and maintain for retention and programmatic reporting tracking

Monitor and review program activity monthly to ensure activity is in accordance with grant requirements

Create, obtain approval from the Director of Grants and Resource Development, submit to funding agency, and maintain programmatic progress reports based on the
required frequencies

Ensure the performance of allowable activities and disallowable costs associated with tracking grants

}
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Blinn College Grants and Resource Development

Director of Grants and Resource Development Grant and Foundation Accountant

Oversee Grant Coordinator’s activities during the grant application and post
award processes

Ensure all Grants Coordinators attend annual training

Retain final approved grant applications in the local shared drive

Ensure grant contracts are reviewed and approved by appropriate College
Administrators, including the Chancellor

Review grant application and post-award activities performed by Grant
Coordinators

Perform annual review(s) to ensure documentation for each grant is
maintained appropriately by Grant Coordinators

Review programmatic progress reports created by Grant Coordinators, before
submission to the grantor

Review and approve all final reports and funding requests to ensure activities
were completed in compliance with grant requirements and prior to grant
closeout

www.blinn.edu

Maintain the chart of accounts within Banner and ensure the appropriate
allocation of account balances

Review proposal budgets to ensure compliance with Blinn College accounting
policies

Verify reimbursement funding is in compliance and agrees to the funding
request

Monthly/quarterly/annually (depending on the required reporting frequency),
review the general ledger to ensure appropriate use of grant funds

Prepare budgets and financial reports timely and consistently
Review and approve any funds returned to the grantor and communicate these
returns to the Vice Chancellor of Business and Finance/Chief Financial Officer

Ensuring grant utilization is appropriately monitored and reported

Maintain and track all grant-related assets

AA
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Blinn College Grants and Resource Development

Executive Vice Chancellor Vice Chancellor Business and
Finance/Chief Financial Officer
* Review and approve grant applications and * Review and approve any conflict of interest
contracts prior to being submitted to Legal disclosures where a potential conflict has been
Counsel for review identified.

* Oversee processes maintained by the Grants and Oversee grant accounting function

Resource Development Department

Legal Counsel Chancellor

* Review and evaluate each grant application prior . Review and approve grants applications prior to
to submission to the Chancellor to ensure the being submitted to the grantor to ensure the grant
terms and conditions are favorable to the College aligns with The College’s strategic plan

. Review and approve any conflict of interest . Review and approve each awarded contract prior
disclosures where a potential conflict has been to executing the contract requirements
identified.

www.blinn.edu I“I BLINN
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Blinn College Grants and Resource Development

GARD can help 1dentify funding opportunities for your project.

* Visit the Funding Opportunities/Resources section of the GARD website to view
potential funding sources

Complete the Grant Funding Search Request Form located on
the GARD webpage.

www.blinn.edu


https://www.blinn.edu/grants-and-resource-development/funding-opportunities-and-resources.html
https://www.blinn.edu/grants-and-resource-development/index.html

Blinn College Grants and Resource Development

Plssce desaribs mwmmmwmnrmanmmw
Timer | Hids BEnn Cofiege Distriot sirategio plan:
45 minutes
* = required field

Some content may be updated based on selection

%BLINN

COLLEGE DISTRICT.

Grant Funding Search Request

Compiste this farm If you would Tk e Grants and Rescoroe Development Department to search for funding cpoonunites for 3 speoific Grant o Resaurce
Deveicpment profect.

Roles and Responsibilities:

i fhat I a funding r-m o foing mymwmhmjmmmmammnm

Development Depariment wil assist with pe ‘ather sources of polendial suppord, a5 needed. | also
mmrmnmmmmmnm?m}mn Mnmmmnmsuﬂmmumbmm for final infemal rEview
and approval

Requestor:
{elck to sign)
First Kame: Camy
Last Mame: Soeker ‘Sigrature Dak
Titie-
Emal Adarezs: cathy bockeriSbinn.cdu
Phone Mumber: 7

Grant Request Information:

Purpoce of Grant Request: || Student support services
[[] Acaemic support
|| EquesmentCapdal improvemeant
7] Schoiarships
[[] Progrm or Curriculum development
[[] Training or Apprenticestip
[ Cmeer

Decirsd Funding Amount

Colabomtions: ' - Please Select— v

Projsot Deseription:
Summarize the project goals.

A‘Q’A
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Blinn College Grants and Resource Development

GARD has developed a review and approval process that ensures that

all grant applications:
* Align with the College District’s Strategic Plan

* Support the College District’s purpose and educational activities
* Allow for appropriate institutional control of the administration of the project

* Align with the College District’s policies

ﬁ BLINN
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https://www.blinn.edu/strategic-plan/index.html

Step 1
Complete Request To Apply For
External Grant Funding Form

(Please Allow 7 Business Days For
Review)

Step 2

Request To Apply For External
Grant Funding Is Reviewed By
GARD

Step 4
Director Of GARD Will Notify
Requestor If The Request To

Apply For External Funding Is
Approved Or Denied

Step 5
If Approval Is Given Director Of

GARD Will Provide Grant
Coordinator With A Checklist Of
Required Items That Must Be
Included In The Grant

www.blinn.edu

Application

S5tep 3
Official Signatures

(Deny/Approve)

S5tep 6

Grant Coordinator And
Approved Grant Writing Team
Draft The Grant Application. The
budget must be reviewed by the
Grant Accountant

I“I
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Blinn College Grants and Resource Development

Step 7 Step 9
Grant Coordinator Must Submit Director Of GARD Will Work

GARD Routing Form And Final step 8 With Grant Coordinator To

Draft Of The Grargfﬁpplicatiﬂn To Director Of GARD Will Review Make Any Necessary Edits And
Director Of GARD ' Grant Application Will Return a Copy of The

(Mo Later Than 7 Business Days Approved GARD Routing Form
Prior To The Application Due Date) to Grant Coordinator

Step 12
Step 10 Step 11 GARD Will Submit Grant

Director of GARD Will Submit Director of GARD Will Submit Application or Grant
Grant Application for Legal || Grant Application for Coordinator Will Provide GARD
Review Chancellor's Signature With Confirmation of
Submission

A%
www.blinn.edu ;ﬁ‘ BLINN
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Blinn College Grants and Resource Development

Tlmer.iHi:Ie Project Desciptior .
45 minutes Summarize the project goals.
* = required field
Some content may be updated based on selection
; BLINN
. COLLEGE DISTRICT.
Request to Apply for External Grant Funding describe how the proposed grant project aligns with the ¥
Elllrm College District strategic plan:
Tmmmbemmkkdadwww Grmfsaidﬂeswme Mmmmmmmmdme grant appiication. The
idendify fundsmental i memmamdhﬂmfw&xﬁmm}b
h&mmﬂemww
Requestor:
First Name: Cathy
Last Name- Bosker -
- ) Project Persannel:
Emai Address: catfybosker@blinn.edu g"’m“’"ﬂm‘ indicats ey personnel for the progect.Induds names or ifes of postions required, naturs of particpation, and estimted percentage of time that wil be devoted
Phone Number: b Mame: Estimated Percentage of Time:
Campus: 1 Name: Estimated Percentage of Time:
Mame: Esiimated Percentage of Time:
. . Will this project Redease time? | 5 -
Project Information: .s ) - Tldes Seknl -~
'Will this project reguire new sta¥? " - Please Select - v
Proposed Grant Coordinator: "
Proposed Grant Co-Coordinator: " o :
Proposed Grant Tée: . Will the project involve pariners? " Please Select— v
Proposad Funding Agency- i Is Blinn College a sub-recipient on the grant project? *|- Pleass Select— v
Proposad Funding Period: ‘ What other Blinn Collage departments wil the grant impact? g
Submission Deadline: 1
Propesed Grant Wriing Team b
Budgetary Considerations:
Estimated Funding Amount: ! I Blinn Caollege the fiscal agent on the grant? [ Please Select —
Grant Type: | — Please Select - hud Are matching funds required? ‘|~ Please Select~ v
Project Type: | - Please Select — -
|5 the College required to continue the project with its own resources after the  * — Please Select - v
Purpose of Grant Request  [7) Student support senices grant ends?
g i st A there administrative feesiindirect costs included in the grant? | —Please Select - v . »
[ EquipmentiCapital Improvement .
[) Schoiarsips Focilifes and Equipment JDL
® . .
www.blinn.edu el e e st BLINN
° ° [ Training or Apprenticeship ) ) ) .
Wil additional technology/equipment and its support be nesded? ¥ —Please Select— v
COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Where will the project take place? " - Please Seleet - v

Reporting Requirements: =

Plesse describe the reporfing requir of the grant.

GARD Director Approval:

First Name: Last Name:

Tignatre e

Executive Vice Chancellor Approval:

. . First Name: Last Name:
Supervisor Information:

Enter your supenisor’s email address:
First Name: Signatre Tate

Last Mame:
(S Progress || SubmtFom |

Roles and Responsibilities:

I that i 3 finding ity is icleniified | ing the gran proposal and budget. | understand tfia the Grants and Resource
Dﬁtmiwﬂamﬂuﬂ:wosdm ing, submission, and the idendfication of sther sources of polential support, as needed. I also

m’i&a Mdneedabbewqtetedaﬂéad? )mmpmmmwmmmmhmﬁwmm
and approval.

(iclick to sign)

" Signature Date
Supervisor Section
First Name: Last Mame-

By signing this form, | approve the submission of this proposal in support of the mission vision, and core valuss of the Biinn Callege District.
If you do not approve. please use the Retum for Revision button 2t the bottom of the form

Enter your vice chancellor's email address:

First Name:

Last Mame:

" Signature Date

Vice Chancellor Section

First Name: Last Mame-

L
www bllnn edu By signing this form, | approve the submission of this proposal in support of the mission vision, and core values of the Blinn College District.
L ° 1f you do not approve, please use the Ratumn for Revision button at the bottom of the form




Blinn College Grants and Resource Development

* During the grant application drafting process, the Grant Coordinator
should:

— Have the proposed budget reviewed by the Grant Accountant before finalizing

and submitting the grant application for final review

Marlene Weyer
979-830-4342
Grant/Foundation Accountant
marlene.weyer@blinn.edu

— If the proposal includes grant-funded personnel, an approved Request for Grant-
Funded Personnel Form must be attached to the completed grant application

ﬁ BLINN
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Blinn College Grants and Resource Developmen

FProjeet Decoription:
Timar | Hide Summartze the pTject QoSS
35 minutes
* = required field

Some content may be updated based on selection

f%"fBLlNN A

COLLEGE DISTRICT Prajeat Personnet:
Request for Grant-Funded Personnel m" " N e o Freme e e
This form must be compreted and acproved by Human Rescurres befare SuOMEtng the grant ansication for aaoroval Name: AV B eatee of Te:
Pame: EsSmaied Perceniage of Trme:
Pame: _;_ :_I Esimaied Perceniage of Tre:
Raquastor S
AW this project recuire Fstemmse sme? | |— Please Seledt - v
Fr=atiame: L W iz DIOjECt ouiE mew ST | — Pleass Select—
Last Mame: Sosker
TRE 7
Emall Address: Aty bos e i sy Poaltion Typs Information
Pronz Mumber 1
Campu: . Facutystat: |~ Ple3se Select - w
Fub-Tmeat-Tme |- Dicass Sglect— v
Project Information Grant-Funcsd Fostion T
Proposed Grant Coormdnator 1 Fropazed Sakary
Froposed Grant Co-Coordnator: 1 Type of Salary: [0 Housty
Froposed Grant The: 1 [ Maniiy
Proposed Funding Agency: 1 ) Anmea
Proposed Funding Period: 1 O O
— . s e College required o continue Bis posion with Its own resources aferthe | — Plagse Seleci— v
Estimated Funding Amoent: e
P T = DeanDirecior Informatlon
Project Type:  — Please Seled — - Enter your supenszor's emal address:
Purposs of Grant Regquest: (] Student suppart senvices First Name:
[ Acaaemic supgor Loz Name:
[ EquRmansCantal mprovement
[ Scholarshies [icihc: b shgn)
[ Frogram er Guriculum deveicpment Signanre Dot
[ Training ar Appreniceship
[7] Other

DeanDirecior $ection

First Name: Last Name:
1 approve the submission of this pposal 0 support of the mission, viskon, and core walues of T Binn Colege District.

A A
Deaniirecior Comment:

www.blinn.edu I“I BLINN

COLLEGE DISTRICT.



Blinn College Grants and Resource Development
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Blinn College Grants and Resource Development

Timer § Hide Collaborations
45 minutes Wl the project Involve pariners? " - PRase Sekgt— v
= il
required field I Elinn Colege 3 sub-reciplent on B grant project 7 - Please Select— v

Some content may be updated based on selection
\A/hat other Binn Collsge departments wil the grant Impact? 1

gl BLINN

COLLEGE DISTRICT~

Grant Information

Grant Application Submission Routing Form

Once compleed, along with e and af associated SYSCAMENTS (I & Singie fle) 20 the Grants and Rescurre Dewelnment Brizfty dezcribe how the propesed grant project alignz with the Biinn Calzge District srizgic plan:
Depariment at least 7 (SEVEN] business days prior fo e appiicaion cue dafe. Failure o submif an approved fm with your apciicalion may resultin e Colege:
ar it request

Grant Grant Co-
Coondinabor: Coordinator:
First Name: Cathy Firzt Marme Upioad the compieted grant appicacon and al as:ocianed anachments in ane Tie: T % Aftach Flie
Last Mame: Soeker Lazt Name: -
ik o
Ermal Address: cathyboskerGbinn. =0 Ernall Address: k.t S
Phone Number: 7 Frone Number Signatae Dae
Grant Te: .
Submission Deadine: 1 o] -
a6
Director of GARD

Locaton of Grant Actity:
Depariment Adminisbering Grant. First Name: Last Name:
Fnding Agency " | approve the submission of this proposal in support of the mission vision, and core vakues of the Eilnn Colege Disirict.
Grant Type: " - Please Select — - ’
Project Type: " - Piease Selsct— -

i ignatre Dal
Budget Information

Executive Vice Chancellor

Grant Funding Peri: T B = ]
Total Preposed Budges: b First Name: Last Mame:
Indirect Costs or Adminisiaive Costs Amount incuded in Total Budgst: b | approve me submission of this proposal In SUPPOrt of the: Mission vision, and cone vakses of the Elinn Colege District.
Are Matching funds nequired? T —Please Select— :
Is the C:olege requined b confinue the project with lis own resources afer the grant ends™ T Pease Sgect—- v

"~ Signatare Dak=

| 2ave Fropress || Submit Form

Staffing Information

iList the number of new staftfacuty posions or sipends ot will be created for Bis grant):

Ful-Time Facuty:

Part-Tme Faculty: b

FulFTime S5t b

Fart-Tme St b q’u
- ' 1N
A aoaitonal worespaces resded? % Dlagss St v

www.blinn.edu

gl BLINN
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Blinn College Grants and Resource Development

GARD has developed a review and approval process that ensures that

all collaborations and support of grant applications of other institutions:
* Align with the College District’s Strategic Plan

* Support the College District’s purpose and educational activities

* Allow for institutional control of the administration of the College District’s portion of
the project

* Align with the College District’s policies

ﬁ BLINN

COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Step1

Complete Request To

Collaborate,Support The Grant
Application Of Another Institution Form

(Please Allow 7 Business Days For
Review)

Step 4

Director OFf GARD Will Notify Requestor If
The Request To Collaborate/Support the
Grant Application of Another Institution

Is Approved Or Denied

www.blinn.edu

Step 2

Request To Collaborate/Support The
Grant Application Of Another Institution
Is Reviewed By GARD

Step5
If Approval Is Given Grant Coordinator
Will Work With The Requesting
Institution To Draft Blinn College’s
Portion Of The Grant
Application,/Supporting Documentation.
The budget must be reviewed by the
Grant Accountant.

Step 3
Official Signatures (Deny/Approve)

Step 6
Grant Coordinator Must Submit A GARD
Routing Form and Final Draft Of Blinn
College's Portion Of The Grant
Application/Supporting Documentation
For Review And Approval To Director of
GARD

AP
ﬁBLlNN

COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Step?
Director Of GARD Will Review Grant
Application/Supporting Documentation

Step 10

Director GARD Will Submit Grant
Application/Supporting Documentation
for Chancellor's Sipnature

www.blinn.edu

Step 8
Director Of GARD Will Work With Grant
Coordinator To Make Any Necessary
Edits And Will Return a Copy of The
Approved Grant Application/Supporting
Documentationto Grant Coordinator

Step 11
Grant Coordintor Will Submit Signed

Grant Application/Supporting
Documentation To Requesting Institution
With Copy To Director Of GARD

Step 9

Director GARD Will Submit Grant
Application/Supporting Documentation
For Legal Review

4P

‘Irﬁ'lTL‘BLlNN

COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Project Description: -
Timer i Hide Summarize the project goals.
45 minutes
* = required field
Some content may be updated based on selection
m BLINN
. COLLEGE DISTRICT
Description of Blinn College's Proposed Rale: ¥
Summarize the expaciations of Blinn College in this project.

Request to Collaborate On or Support the Grant Application of Another Institution

Please describe how the proposed grant project aligns with the Blinn *
Phone Number: 1 College District strategic plan:

Grant Information:

Proposed Biinn College Grant Coordinator(s): .

Project Personnek:

Institution(s) Requesting Caliaboration or Support: k| "km“”##mbhymmblmm. Include names or titles of positions required, nature of an f time that will be devoted
fo

Proposed Grant Tite: 2 Name: Estimated Percentage of Time:

Proposed Funding Agency: k| Name: Estimated Percentage of Time:

Grant Submission Deadline: ¥ E Name: Estimated Parcentage of Time:

Proposed Funding Period: ki
Will this project ira Reloase tme?  * _ Please -

Blinn College Response Deadline: b & ° o Seloct =

Will this project ire new staff? 5 =
Estimated Total Grant Funding Amount: b PAOJOCE foqu) Please Select v

Estimated Blinn College Portion of Grant Funding Amount: kL Collaborations:

Proposed Biinn College Role in the Grant: * —Please Select— v

What other Blinn College departments will the grant impact? b

Grant Type: * - Please Select—- v
Purpose of Grant Request:  [7) Student support services

[[) Academic support

() Equipment/Capital Improvement

() Scholarships

[[) Program or Curriculum development

[[) Training or Apprenticeship

) Other

Budgetary Considerations:

www.blinn.edu



Blinn College Grants and Resource Development

www.blinn.edu

\Wha iz the fizcal agent? b

Are matching funds required from Binn Colisge™ - Please Select— v
Iz Biien Colege requined I conSinue the project with Bs cwn rescunces after the grant ends? —Please Select—  ~
Are there acminisiradve feesindrect costs Inciuded In the grant that Binn Coliege woud be sigiie for? —Please Salect—

Faollities & Equipment:

Wil adcitional equipment or special punchases be needed? —Please Siect— v

g and s 7 - Please Select—- v
"Where will the project ke place? | —Please Select~ v
Reporting Fequimements:

Fleass describe the Feporing requirements for Binn College i the grant.

Routes fo Hext Parficlpant: *|— Choose — »

Vice-Chancslior Selection: 7 - Choose — -

tmar iam g mnmwrmmmmmnmmﬂmmﬂmﬂmmmwum
m:mmmrmmmmmm w, eding, a5 nesded |
aize urdersiand Mat e proposal reeds mmmrm?ﬁ:m:mm mnmmum mueremmmmam 0 aow fime for
final infemai review and SEEOVL HEmE Bt ane checked 3T Aminown® Wil NEad 40 he sddrescad prior t final aECTOVE

[ckck b sign)

" aignatae Daiz

Vice Chancellor Approval:
Ey signing this form, | approve Binn College’s participation in this proposed grant project, In support of the mission vision, and core values of the Elinn Colege Disiict.

H'you do not approve, plsss Lz S Ratum for Revizion buson af e batiom of the form,
First Kame: Last Mame-

=T Date

GARD Director Approval:
Ey signing this form, | aperove Einn Colege’'s parscipation In this propesed grant project, In support of the mison vison, and core vakees of the Blinn Colege Ditnct.

H you do not approve, please use M Fetum for Revision bulion af e bottom of the form.
First Kame: Lazt Mame

‘Signature

Dai

Executive Vice Chancellor Approval:

Ey signing this form, | approwe Sinn Colege’s parscpabion In this proposed grant project, In support of the mission vision, and cone vakies of the Siinn Coliege District.

H you do ot approwve, please s Bhe Retum for Fevision busion at Se botlom of the form.

First Name:

Laz: Name:

Signature

Zave Frogress Submit Form

Dat=

A"A

= BLINN

COLLEGE DISTRICT.




Blinn College Grants and Resource Development

www.blinn.edu

Timer L Hide
42 minuies

* = required field
Some content may be updated based on selection

BLINN

COLLEGE DISTRICT.

Collaboration or Support of the Grant Application of Another Institution
Submission Routing Form

Ofen completed, aUbmil Dis forr skeng =t the Binn Colege pofion of D grart sppleation and sl meaocinted atachrens (in e sivgle S e e Grans and
Raouicn Davalopmanl Ciga el al bt T (SEVEN) builfiia diyd 571 12 U Bl Colege (i pofae deadies. Filbain o aubil af aspiced it =th yar
aplhatian My faaull i e Cobigi Aot capling of appeeving the Mgl

Grant Grant Co-
Coondinator: Coondinator:
Firal Maiie: Cilry Firat Marma:
Last barre Boekr Laat Mamer
Ernad ddriress iy boskar@ting sdu Sl
Phocive Numar . Phocive Numar

Inatiiton(s) Riguesting Collabsnation o Suspait b
Fundifg Agurcy 1
Ciranni Thie: 9
Blitr: Colige Diegar¥redd Adeifialefifg OF el o
Blen Cobege espura Dastin: -
Loewlen o Girani Asiviey .

Bl

Gl Typa: “ —~ Please Seect— -
Bira Colege Ritle. - Plaage Seect- v

Budget Informatian

W i the Fiscal Agent? |
Grenl FuMhﬂPihlﬂ b | L] |

El

Total Prepessd Fusding Ameunt q
Biln College Perien of the Funding Amous o
indieci Costs o Adminisratve Coats Amount incuded in Birn Colege Periion of the Busger b
Ari Mitesing funds fequirad trsm Bian Cakige? T - Plsace Selaci - w

s Biien Colage resuied i snieu the preject wiih s own fesouras ofler the gt avds? ¥ Plagse Beleci— v

ataffing Information

List by Efien Gollngen pbrscitivel o0 i Brajcd I addiien, Shadis ksl any stipands of ke Hrve feguived of fa Blian Colage parenngl liled abova
harm The Fizle in this Project Estimaled Percantage of Tima  Stigend FRawese Time

Lis thve numbat of faw fecultyssiall positions il wil be created for Bis gran:

Fuilime Fuculty 1

Pir-Bivun Fubciily: 1
Fultiime St 1
Par-Bi Saft 1

Afe addilonnl wailigecek heeddT | - Slapce Seect- v

Orant Information

L Al Ui B Cobage Dl dbvlang: Shas 1

Uhomd tha complated grant mpobcation and wl assoceted shechimens b oon §a [RAmn e |

ek % akgn)

e Toein

Director of GARD

First Marma: Larnt Murme.

| pgdiven M dLBERalon of Bkl Bopoidl i S0ppen o Ha MSEon VHOR @hd ih valuls o Bae Biah Colege Districl

T Tila

Executive Vice Chancellor

First Mama: Larst M

| pretenv B 3L mmiasion of S roposal nsuppen of e mission viion, eed sor velues o e Blen Colege Disirict

Ern Tetn

| EBave Pregmas || Suted Fom

4P

&= BLINN
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Blinn College Grants and Resource Development

www.blinn.edu

Step 1
Submit Motice of Grant Award/FProposad
Contract to GARD Director for Review
|4 completed GARD Conflict of Interest
Form Must Accompy Each Grant
Award/Proposed Confract)

(Please allow 7 Business Days For Review]

=iep 4

Once Approved, GARD Director Wil 5end Naotice
of GARD Approval to Grant Coordinator

Skep 7
GARD Will Submit Grant Award/ Contract to
Funding Authority or Grant Coordinator Will
Provide GARD With Confirmation of
Submission

Step 2

Director Of GARD Will Review Grant
Award/Proposed Contract. The budget
must be reviewed by the Grant Accountant

Step 5
Director GARD Will submit Grant
Award/Proposed Contract for Legal Review

Step B
A Fully Executed Copy of the Grant

Award/comtract Will Be submitted to GARD
and the Grant Accountant

step 3

Director of GARD Will Work wWith Grant
Coordinator To Make Any Mecessary Edits

Step &
Director GARD Will Submit Grant
Award/Proposed Contract for Chancellar’s
Signature

Step 9
Grant Coordinator is Responsible for
Timely subrmission of All Required Reports
in Accordance With Grant Award/Contract
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Timer i Hide
37 minutes
= required field
I.I COLLEGE DISTRICT -
Grant Funding Potential Conflict of Interest

Complete $is form £ you wil be serving a5 @rant Coordingfor for 3 grant M has been swarded.

Grant Cooninatr Catny Boskar

Grant Te: 1

Emal Address: cathy.boekerbinn.edu

Fhone Number: 1

Campus: 1

Grant Perod: 1

Type of Disclosare: |- Piease Solect - hd

Supervisor's Emal: 1

Picase anzwer the following questions honestly and fo the bes? of your sbiity.

‘[~ Flease Selei— | During Se grant period oo you or & member of your immediate family have 2 sigrificant financial interest in @ peblicty or por-pubilcly

fraded endly, that when aggregased, equalz, or excesds 55,000 that coud affect your abiity o cbjectvery sxecute your Binn Colege.

rezporsilties reiated s thiz grant? {New empioyees should report remuneration andior equEy Imterests recerved e a2t 12
o and during e cument grant period).

During e g-nmpu-mullrnuneenmmnmmumwmmmmmmumumwum‘or
extmrral travel that |z reiated to yo repor extermal travel (paid
dmﬂu’bmwmmulﬂnln thee kst 12 manths and Suring the grant peric).

" - Please Select—  w Wilithe value of inSellechual properiy rights {e.g.. palients, copyrights. rademarks), upon receipt of income: to you amdior your

Immediate ey, e grant period, equal or xresd 55,000 (New EmpioyEss shouid rEpor ntsilecizal prOperty Aghts recsived
In the st 12 manth and during the grant perid).

‘- Please Selesi—

|~ Please Select —  w Dwring e grant period, do you or an by member of Binn Coliege students or personnel for
WO 10U hawe: SURErSOrS O evakiatve responsibilies 3t Binn College. In CNTYING Guf any outside actwibies?

"~ Plaase Selest—  ~ DCwrng Se grant period oo you infend to wse other Binn College resources je.g., equipment, BaciBes, and supplies) or services
{inciuding In camying out any =7

' - Please Select —  w Dwring e grant period will you hold, or do you expect to run for poltical ofice?

Y - Pledse Seleci— | Durng B grant peried 80 you Infend S commiE Slinn College resouroes (. 2. persannsd, materiaks and supsiles, equipment use,
Gepartmental or project funds) 10 pUrChase QoGS and services from of provide sendoes I any entty In which ¥ou of your Immedate:
#amity member. ) are an officer, pariner, or propristor of the entiy, B) have @ materal inkerest (direct or indirect owrer =hip) of 5% or
are of T hotal azsets or capital stock of any business enifty, andior ©) repont proposed sponzaned funding activity i e
Coilege from any endly owned of managed Dy you andior your immediate family members.

‘[~ Ple3se SEieci—  ~ Am you perfrming an putside acty that coud lesd 3 person 1D belleve that a conflich may eTist, or Bt yoU othensise wish 1o report,
{E.0.: CONSUENG ACEwHEE, nnum-m :mm company c*cer?) If you are an independsnt conzutant, plesne ndcie
In the: the name of each enity for whom you are performing consuling
serdces,
Mote: if you Bnswer “Yas*fo any of the sdaiional will nood to ba p

Addmonal imformation:

% Altach Flle % Afiach File

Cartfoation:

| cortity that the outside empioyens) Of recipientis) of services urderstand Tat | am engaging In SUCh outside activy as a private ciizen, not as an empioyes, agent,
or spokesperson of Sinn Colege. |mcmmmmnemamcm:m Proicked hersin are cuEnt, ACcurate, and compiete, and understand that any
falze or " may resut in

REMINDER TO THE MECLOTER

= Hyou have mone than one actvity for each guestion, you wil need 1o compiets 2 separate disclosars for each acthity.

» Halresponses a "NO* o guestions 18, plense forward Sis form o your Immediate superdsor {as Reviewsr #1) 5 inftiake fis intemal review
Drocess. Signature by Reviewer 22 s ais0 requined,

+ Pienss remember to inciude, 2z applicable, any requind addifional isfsrmation for ail positve responzss and such intcrmation |z added o this form
a3 an atischment. Forme contsining any positive (YE3) responses wil need ko be reviewesd by the Vice Chanceior Business and FinanceiChic!
Financial Officer and Binn Coliepe Lagal Counssl.

» I crange ocours atany tme during the grant period, such change must be reportsd wiin aogquiring, or oanes
fimancial Interest or commitment.

ichck to sign)

Shgratore Date

Reviawsr # 1: (Diaciceer's direct supervizor)

First Kame: Lastuame:
Tities y Cepanment:
Campus:

Supervior's Emall Addrezs: 1

Pleaze dhoose the appropriabe option:

No confict

Confict Fian for o,

an ExemptionDisciosure fomm, or bofh are required
Unapprowsd confict (Fieass provide detals beige)

Comment:

" 2igrasee Dat=

Reviewsr # 2: (Supervizor of Diacloesr's direct auparvizor)

First Name: Last Name:
Tities b Department:
Campus:

Plezse choose the appropriate option:
Ho conflict
Confict identified: Monlioring Plan for Potential COI, Request for an Evemption/Disclosure form, or boih are required
Unapprowed confict (Fiease provide detals beiow)

Comment:

Signature Da

PN

CFO It applicabis)
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First Mame: Lst Name:

I pow spprove, please choose Yes and sign and subenit the fom.

I yomy ol pal, please Click Returm for Revision af @ bof@om of this form.
Do you apprmes Bhis form? " — Please Selagt — b
T Sigrature Diait=

Legal Counsel (If applicabls)

First Name: Lzt Name:

If you approve, pleass chooss Yes and =ign and subenit the fom.

IT yposu Qo meod, please click Refumn for Revision af e bofom of tis form.

Do you approse @is form? " — Pease Selact — -
Sigranre “Da=
rst Kam Lansi Pdarme
Shprature Date

| ZaveFrogress || Submit Form |

www.blinn.edu I“I BLINN

COLLEGE DISTRICT.



Blinn College Grants and Resource Development

The ownership of the grants monitoring process belongs to Grant
Coordinators and oversight of this process 1s performed by the Director of

GARD.

* (@Grant Coordinators are responsible for maintaining all grant documentation on the College’s local
drive, with access given to the Director of GARD.

* Grant Coordinators will maintain a Grant Specific Compliance Spreadsheet for each grant they
oversee.

* Each Grant Coordinator’s spreadsheet will be reviewed and updated as needed.

* The Director of GARD will perform a regular review of each Grant Coordinator’s spreadsheet(s) to
ensure timeliness, uniformity, and compliance.

ﬁ BLINN

COLLEGE DISTRICT.

www.blinn.edu



Blinn College Grants and Resource Development

After a grant 1s awarded, award documents are carefully read by Grant Coordinators. Grant
Coordinators 1dentify and communicate the grant’s contractual requirements to the various
stakeholders throughout the College as part of the contracting process.

The information identified and communicated should include the following:
* Funding Priorities and Usage
e Consultants and Subcontractors
* Allocation Methods for Administrative Costs
* Financial Assistance
* Time and Effort
* Terminology
* Programmatic Reporting Requirements
* (Coordination with Additional Departments if Necessary
* Close Out Requirements

www.blinn.edu I“I BLINN

COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Information 1dentified and communicated is documented and tracked in the Grant
Specific Compliance Spreadsheet to ensure programmatic reporting requirements are
met, submitted timely, and are in compliance with the grant contract.

* The grant specific compliance spreadsheet 1s centrally stored 1n a local shared drive and
updated by Grant Coordinators.

* The Director of GARD shall be given access to the shared drive where the grant documents
are stored.

* Grant Coordinators should utilize the grant specific compliance spreadsheet in tandem with
the grant award documents to ensure compliance with the terms of the grant.

ﬁ BLINN
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GARD
File Mo.

Grant Title

Blinn Grant
CoordinatorfCo-
Coordinator

Funding
Agency

Date
Awarded

Req. &

Requirement

Frequency

Due Date

Responsible Party

Requirement
Satisfied

Notes

F23-002

www.blinn.edu

Exzmiple Grant #1

Examiple Staff

THECE

7023

Bimnnual Report
Report Period:
September 2023~
February 2024

Orice

3,31/3024]

Example Seff

373172024

Final Report Report
Period: Manch 2022
Aumest 2022

Onice

530,/ 7028 Example Staff

Expenditure Report
Report Period:
September 2023 -
MNovember 2023

Ouarterly

15/ 3024

Example 5t@ff

1/5/2024

Expenditure Report
Report Period:
December 2023 -
February 3023

Duarterly

3,31,/ 2024

Example Staff

373172024

Expenditure Report
Report Period:
March 2024 - May
024

Duarterly

B30,/ 2024

Example 5t@ff

Expenditure Report
Report Period: June
2024 - August 2024

Duartery

5/30/2024]

Example 5t@ff

Property Insventory
mnd Disposition
Report

Once

5302024

Example 5t

Reporting Requiremernts can be found in Appendix |
{pe- 67) of RF&

COLLEGE DISTRICT.



Blinn College Grants and Resource Development

NEW

Blinn College has procurement procedures that conform to State and local regulations and the Uniform Grant Guidance in 2
CFR Part 200 Subpart D Procurement Standards. Refer to Binn College Administrative Regulations Manual - Purchasing
Policy and Board Policy CF.

e There are three purchase thresholds: micro-purchases, simplified acquisitions (previously called small purchases), and competitive
proposals.

* For federal grants, the most restrictive policy should be used when determining the appropriate procurement method for each
threshold.

» State of Texas purchasing guidelines have different dollar limit thresholds than federal grants. For State grants, the more restrictive
policy (state or local district) should be used when determining the appropriate procurement method for each threshold.

— The State guidelines outlined on the next slide apply to State of Texas grants, including Texas Workforce Commission grants, except for Texas Workforce
Skills Development Funds, which have their own specific thresholds for procurement. If you have a State of Texas grant, please contact the Grant
Accountant for assistance with determining the appropriate procurement method.

If there are any questions regarding the appropriate procurement method for a purchase using federal, state, or local grag
funds, contact the Director of Purchasing or the Grant Accountant for assistance.

ﬁ BLINN

COLLEGE DISTRICT.
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NEW

www.blinn.edu

Procurement
Method

Requirement
{Follows most
restrictive policy)

Blinn College District Policy

Federal Regulations
{Federal Procurement
Method 2 CFR §200.320)

State Regulations

Micro-Purchase
{No quotes
required)

Less than $10,000
No quotes required

Less than $10,000

No quotes required

Less than $10,000
(aggregate)

No quotes required

Less than $10,000

No quotes required

Small Purchase

$10,000 - $24,999

$10,000 - $24,999

$10,001-$250,000

$10,000 - $25,000

Procedures 2 quotes required
(Simplified 2 quotes required 2 quotes required 2 quotes required
Acquisition)
$25,000 - $49,999 $25,000 - $49,999 Requires evidence of
3 quotes required SAM.gov review for
3 quotes required debarment/suspension
Mustdocument review in
SAM.gov to verify if entity
is subject to an active
exclusion (debarred,
suspended, or otherwise
ineligible)
$50,000 or more $50,000 or more
Coordinate with Director
of Purchasing Coordinate with Director of
Purchasing
Requires competitive
procedure - RFP, sealed | Requires competitive procedure -
bid, or cooperative RFP, sealed bid, or cooperative
agreement agreement
Sealed Bids $50,000 or more $50,000 or more $250,001 and greater
(Formal Coordinate with Director

advertising)

of Purchasing

Formal procurement

method required for

federal grants over
$250,000

Requires SAM.gov review

Coordinate with Director of
Purchasing

Requires evidence of
SAM.gov review for
debarment/suspension

Competitive
Proposals
(Formal RFPs)

$50,000 or more
Coordinate with Director
of Purchasing

Formal procurement

method required for

federal grants over
$250,000

Requires SAM.gov review

$50,000 or more

Coordinate with Director of
Purchasing

$250,001 and greater

Requires evidence of
SAM.gov review for
debarment/suspension

Non-competitive
proposals
(Sole Source)

$10,000 or more
Coordinate with Director
of Purchasing - special
conditions apply

Requires SAM.gov review

Jni.
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Blinn College Grants and Resource Development

Grant Coordinators are required to create and maintain programmatic progress reports.
These progress reports are given to the grantor and describe the project status and
accomplishments.

* Reporting requirements vary for each individual grant.
* The reports are reviewed by the Director of GARD prior to submission.

— Reports should be submitted to the Director of GARD at least one week in advance of the submission deadline.
* Reports will be maintained in accordance with the College’s data retention schedule within
the local shared drive.

ﬁ BLINN
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Blinn College Grants and Resource Development

* The Grant and Foundation Accountant and the Director of GARD review and approve all
final reports to ensure all activities were completed in compliance with grant requirements
and prior to grant closeout.

* The Grant and Foundation Accountant and the Director of GARD also review and approve
any funds returned to the grantor and communicate these returns to College Administration.

* Grant Coordinators maintain project files on a schedule according to the length of time
required by the sponsoring agency. The retention will additionally be kept on schedule to
meet any federal compliance standards. Any academic or administrative department also
maintains a copy of all files locally.

ﬁ BLINN

COLLEGE DISTRICT.
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Blinn College Grants and Resource Development

Please contact a member of the GARD staff for any questions that you may have
regarding the information contained in this training.

Cathy Boeker
979-830-4455
Director of Grants and Resource Development

cathy.boeker@blinn.edu

www.blinn.edu I“I BLINN
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To receive credit for this training, please complete the completion acknowledgment
form at the link below.

Training Completion Acknowledgment Form

www.blinn.edu I“I BLINN
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