BLINN COLLEGE ORGANIZATION BY FUNCTIONS

Board of Trustees

| President I

Resource Development (Foundation)

Chancellor I

Institutional Research
& Effectiveness

Core Curriculum Review

—{QEP Faculty/Staff Development|

Institutional Reporting  |—

— Quality Enhancement Plan |

Institutional Research

—  Regional Accreditation |

Program Review —

L Strategic Planning |

Academic Affairs

[

Academic Divisions

Academic Technology

College Catalog (Bulletin)

Community Education

Course Scheduling

Curriculum Development

Distance Education
Dual Credit
Faculty Handbook

Faculty Evaluation

Faculty Recruitment/Selection |

1 1ttt 111 1 [ 1

Library Services [
—  Off Campus Instruction |
—{ Professional Development |
.| Technical Education |
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-| Business Services I

— Administrative Computing |
— Bookstores [
— Budget Preparation/Control |
— Construction Management |
—  Contracted Services |

— Contracts [
—  Financial Accts./Reports |
— Food Services [

|

— Health and Safety
— Personnel, Benefits and Payroll|

—  Personnel Contracts |

— Plant Maintenance/Facilities |

—| Property Accounting/Inventory |

1

Purchasing [

Records Management

Risk Management

— |
— |
— Space Management [
— |

Transportation

-| External Affairs I

|
-| Student Services I

-| Brazos County Campuses I

— Board/Administrative Policies |

Alumni Affairs

—  Academic Affairs (Bryan)

— Board Agendas, Minutes |

—  Admissions and Records

— Board Elections [

L
— Athletics
]

Campus Police

— Facilities Planning

—  Legal Counsel Liaison |

— Disability Services

—{ Marketing/Media Relations |

—  Enrollment Services

— Library Services

—  Monitor Laws and Rules |

— Financial Aid

|
|
|
— Student Services [
|
|

—| Marketing/Media Relations

— Open Records Compliance |

— Planning [

Small Business
Development Center

| | Guidance, Counseling and
Academic Advising

Prison Programs/Technical
Education Dual Credit

— International Student Affairs |
— Orientation |

Star of the Republic
Museum

— Student Activities [
— Student Admissions/Records|

—  Workforce Education |

Student Campus Events |

Student Discipline

Student Housing

Student Recruiting

Student Publications

Student Retention

Testing

U.l.L. Activities
Visitor Center

1 L1 1111 1

|
|
|
|
|
Summer Camps [
|
|
|
|

W.W. O’Donnell PAC

Technical Education Quality
| Initiatives
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BLINN COLLEGE ORGANIZATION BY PERSONNEL

Central Administration

Board of Trustees

Chancellor I

Executive Administrator
of External Affairs

President

Executive Assistant

Administrative Assistant

| Vice President Academic Affairs I |Vice President Business Services I | Vice President Student Services I | Brazoglgifr:g/sgaempuses I

Dean of Institutional Executive Director
Effectiveness Blinn College Foundation
Director of Institutional Associate Director
Planning & Accreditation Resource Development
- — Development Coordinator/
| | Director of Institutional Special Assistant
Research

Secretary

— Research Assistant

< Research Technician

L Secretary
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BLINN COLLEGE ORGANIZATION BY PERSONNEL

Executive Administrator

of External Affairs

Administrative Assistant

Director Marketing/
Media Relations

Director Workforce
Education (Brenham,
Schulenburg, Sealy)

Director Workforce
Education (Bryan)

Workforce Education
Grants Administrator

Director Small Business
Development Center

Director Star of the
Republic Museum

Marketing/Media
— Relations Specialist
(Bryan)

Adopted 10.21.08

Administrative Assistant

| ; ; Program Managers 4 Program Managers Assessment/Testing | | Curator of Collections/
Graphics Designer Workforce Education Workforce Education Facilitator Consultant Exhibits
|
Marketing/Media t | Manufacturing Instruct Secretar ;
Relations Assistant Secretary Instructors anufacturing Instructor y || Curator of Education
| Website Coordinator Secretary B Instructor |_ Public Programs

Coordinator

Secretary

Part-time Clerks

Custodian

Page 3 of 9



BLINN COLLEGE ORGANIZATION BY PERSONNEL

Vice President Academic Affairs

Academic Affairs
Assistant

. . . Dean Academic . . Dean Academic Affairs Dean Academic Affairs Director Schulenburg
Director Library Services | Technology Services I | Dean Distance Education I (Brenham) (Bryan) | Campus I

Administrative Assistant

. ; ; Instructional Design | | Director, Learning Center _| i ; ;
Administrative Assistant Specialists Software Manager (Brenham Secretary Administrative Assistant
Librarians | | Computer Labs/Help | | Distance Education Division Chairs | | : :
Desk Coordinator Assistant Lab Assistants (Bryan) Academic Advisor
Library Technical !l Help Desk Specialist Distance Education Assistant Division issi
Assistants P P | Support Staff Specialist Tutors Chairs — Admissions Counselor
. Bullock Computer Lab
|| Coordinator Bryan 1 Manager | | Media Specialist I i Directors and | | Student Enroliment
| Campus Library T (Part-time) | Division Chairs Coordinators Specialist
— Lab Assistants (Brenham) : :
| Librarians Faculty | | Library Technical
Bryan Open Computer ; visi Assistants (Part-time)
I Library Technical 1 LabpManagerp Director of Technical ASSIS,%R;ESMSIO[]
| Assistants = Education Quality Initiative Director, Learning Center L Faculty
| ——— Lab Assistants | [ Director TEACH Program (Bryan)
L Library lechnica (Humanities/Parallel Studies) Student Center
Assistants (Schulenbur Academic Server i ]
( 9 L cademic Serv | Tech Prep Director I T E——— Manager
S M Secretary | | Maintenance/
- erver Manager Secretary Lab Assistants Custodial

Server Technician — Faculty

a ini | Director Off-Campus I Content Specific
LAN/WAN Administrator Programs for High Schools Student Labs

|| Telecommunications
Manager

Director Sealy Campus

Coordinator of Prison
Network Technician — Programs and Technical
Education Dual Credit

Administrative Assistant

Faculty

Video System Coordinator

PC Support Manager
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BLINN COLLEGE ORGANIZATION BY PERSONNEL

Senior Administrator, Budgets,
Contracts & Insurance

Vice President Business Services

Administrative Assistant

Executive Director, Facilities,
Planning & Construction

|| Director Facilities Planning
Bryan

Director Facilities/
Maintenance

Maintenance Technician

Supervisor HVAC

Receiving Clerk

District Director
Food Services

Food Services Manager

| |Assistant Food Services

Manager

Servers, Cooks,
Dishwashers

Manager Snack Bar
Bryan

Servers/Clerks

District Director Facilities
and Transportation

Safety/Logistics Manager

HVAC Supervisor

Secretary —

HVAC Staff

Receiving, Delivery and
Transportation Clerk

Team Leaders

Supervisor Buildings
Maintenance

Carpenter, Electrician,
Plumber & Maintenance
Mechanics
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Custodians

Grounds Supervisor

Gro

unds Staff

Director Administrative
Computing Services

| | Manager, Applications

Software

Manager, System
Operations

Programmers

Administrative Information
Systems Specialist

Web-PC Applications
Specialist

District Purchasing
Director

Purchasing Agent
Bryan

Purchasing Agents
Brenham

Purchasing Clerk
(Part-time)

District Director
Accounting

Accounting Clerk

Staff Accountant Il

Accounts Payable Clerks

Cash Manager/
Grants Accountant

Associate Director
Business Services

Business Office
Manager, Brenham

—  Staff Accountant Il

Business Office Clerk

Business Office
Manager, Bryan

Accounting Clerk Il

Business Office/

Accounts Payable Clerk |

District Director
Human Resources

Administrative
Assistant

Benefits Coordinator

Payroll Clerk

Human Resources
Manager, Brenham

Human Resources
Manager, Bryan

Compensation
Manager

| | Trainin

& Development
oordinator
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BLINN COLLEGE ORGANIZATION BY PERSONNEL

| Athletic Director I

| Director Counseling I Director Disability Services Dean Stlgjr?/g%Services | Dean of Student Services I | RegiStrgL/geRaencé%f:iSSionSI
- Academic Advisors —  Assistant Registrar
—| Director Financial Aid I

Assistant Director

Vice President Student Services

Administrative Assistant

Director Center for
Student Development

Secretary, Brenham

| _|Admissions and Records
Coordinator

Textbook/Test Reader
Brenham (Part-time)

Athletic Advisor Counseling Office

Coordinator

Technical Advisor Brenham Admissions and Records
B _ti L lor. B Center for Student — g C
(Part-time) ead Counselor, Bryan Development Clerk — Spedialist - Dual Credit
Assistant Testing - visors | :
Coordinator (Part-time) Counselor, Bryan Secretary | TSI Coordinator
— Secretary -|Articulation Coordinator | 7 Clerks | Clerks

Secretary, Bryan

Assistant Director

-| Academic Advisors | — Financial Ad. Bryan

| _|Director Admissions and
Records, Bryan

Testing Specialist, Bryan

Counselor/Academic
Advisor

—I Job Placement Advisor |

Manager, Enroliment
Services, Brenham

Student Information
Specialists

—| Testing Coordinator |

|Test Proctors (Pan‘-time)l Telephone Specialist

Associate Dean Associate Dean Student
Student Affairs Affairs/Director of Housing

— Police Chief Resident Hall Directors
I 1

Manager, Enroliment
Services, Bryan

]
Director of Student Life/ ||
College Recruitment

|| Coordinator of Campus
Events/Alumni Affairs

| | Club and Organization

Police Captain Resident Assistants Coordinator of Student Sponsors
. Life/College Recruitment |-
Bryan ..
Police Sergeant | Secretaries Y — Receptionist

T Admissions Counselor | |
Brenham
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Police Officers

Investigator

Police Captain, Bryan

Apartment Housing T
Admissions Counselor | |

Manager

Assistant Housing
Manager - Night

L| Community Assistants

Bryan

Admissions Counselor

Mail Room Attendant

Building Monitors
(Part-time)

Parking Monitor -
B (Part-time) Assistant Housing Sealy/Schulenburg | Game Eo%n;_Attendant
Manager - Day (Part-time) — (Part-time)
— Secretary Recruiting Secretary [—
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BLINN COLLEGE ORGANIZATION BY PERSONNEL

Vice President
Director Facilities Planning/
Assistant to the Vice President

Brazos County Campuses
| Information Clerk |

Dean Academic Affairs Director of Technical ; Coordinator Library
(Bryan) Education Quality Initiative Dean Student Services I Services
: Director — Librarians
Tech Prep Director Admissions and Records Secretary

ivisi i Li Technical
Division Chairs Intermational Student ibrary Technica

|| - Assistants
Secretary Coordinator || SDlgecttoE) Cer}ter for
Directors and Coordinators tudent Development

Transcript Analysts

Administrative Assistant

Secretary

Secretary

- — Coordinator of Prison Counseling Office
Assistant Division Programs and Technical |— ] Coordinator
Chairs Education Dual Credit — Clerks

Center for Student
Development Clerk

Division Faculty Public Relations Officer |— a Docusrg‘zgg[i‘;‘{‘ging

Secretary |

Director Learning Center Admissions Specialist

-|Articu|ation Coordinator |

Off-Campus Student
Services Clerk

-| Academic Advisors |

Lab Assistants

Counselor/Academic

Tutors Manager Enrollment | Advisor
Services —| Job Placement Advisor |
Director Facilities/ Student Information —| Testing Coordinator |
Maintenance Specialists .

Telephone Specialists |Test Proctors (Part-time) |

Maintenance Technician

Supervisor HVAC Assistant Financial Aid Director Student Activities | Police Captain I

Receiving Clerk

Financial Aid Advisors Clerk = Police Sergeant
1
Veteran’s Benefits I Police Officers
Coordinator Receptionist .
= Clerks B Clerk
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BLINN COLLEGE ORGANIZATION BY PERSONNEL

Athletics

Athletic Director/
Volleyball Coach

Volleyball Athletic

Assistant Secretary
] Athletic Trainer Baseball Coach Men’s Basketball Coach Wome%%chaﬁketba”
Cheerleader/ I— Athletic Assistants I— Athletic Assistant I— Athletic Assistant
Dance Team Coach
— Intramurals Director
]
Student Workers
Head Football Coach Softball Coach
Assistant Coaches I— Athletic Assistant
Athletic Assistants
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BLINN COLLEGE
TITLE NOMENCLATURE AND RANK FOR ADMINISTRATIVE PERSONNEL

President

Vice President

Executive Administrator

Associate Vice President

Assistant Vice President

Dean

Director

Associate Dean

Division Chairs

Assistant Division Chairs

Program Director

Assistant Director

Coordinator

Manager
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Chart is intended to indicate rank, not line authority.
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