COUNCIL OF DIVISION CHAIRS
MINUTES

20 OCTOBER 2006

I. Call to Order


A. The meeting was called to order at 2:00p.m. 


B. The following members of the Division Council were present at this meeting:



1. From Bryan




a. Ron Hammond (Math)




b. Dr. Nancy Wright (Humanities)




c. Dennis Utley (Natural Sciences)




d. Eric Miller (Social Sciences)




e. Amy Jones (Technical)




f. Bill Nix (Health and Kinesiology)




g. Dr. Blanche Brick (Social Sciences)




h. Dr. Bob Brick (Natural Sciences)




i. Brandon Franke (Social Sciences)




j. Marcelo Bussiki (Fine Arts)




k. John Schaeffer (Humanities)



2. From Brenham




a. Randal Hoppens (Math)




b. Doug Pierce (Agriculture)




c. Dr. Ken French (Natural Science)




d. Mark Wilkening (Business & Computer Science)




e. Debbi Vavra (for Larry Campbell, Fine Arts)




f. Greg Hinze (Health & Kinesiology)




g. Linda Flynn (Library)




h. Dr. Greg Phillips (Natural Science)




i. Mary Barnes (Social Science)




j. Theresa Wahrmund (for Becky Garlick, Parallel Studies)




k. Mark Bernier (Humanities)

II. Reading of the Previous Minutes


The minutes were approved as written

III. Unfinished Business


A. Enforcement of Smoking Areas/Tobacco Free Campus Proposal

1. Bob Brick proposed that since faculty, staff and students disregard the no smoking signs, and that the campus police do not enforce it, that the Council of Division Chairs support a resolution calling for the abolition of the use of all tobacco products on any Blinn campus. 

a. Or if that fails, to empower the Blinn College Campus directors to have the discretion to declare separately that their campuses are tobacco free institutions.

b. Third, to enforce the Student Disciplinary Code to have the Blinn police to ticket students for failure to abide by Blinn’s rules regarding the smoking areas. 

2. Bill Nix discussed that the Bryan Police will not enforce the County 20 foot rule which requires smokers to be further than 20 feet away from any doorway. Since Bryan won’t enforce this rule, Blinn cannot. 

a. Moves to amend the original motion to state that the Vice President of Student Services or their designee shall be responsible for enforcement.

b. This amendment is accepted. 

3. Mary Barnes moves to canvas the faculty on this issue to see where the support lies on this issue


a. Linda Flynn seconds the motion.

b. Bob Brick inquires as to what manner would the information gathered by used?

c. Blanche Brick proposes that this motion be amended so that the survey would come from the administration if they chose to do so. 

(1) Mary Barnes accepts the amendment.

d. Marcelo Bussiki inquires as to if this is a Faculty Council issue. 

(1) Bob Brick replies that the Faculty Council has already approved a similar resolution. 

(2) Brandon Franke states that Student Government for Bryan is in the process of crafting a resolution calling for the abolition of all smoking on campus.




e. Mary Barnes withdraws her motion.

4. A motion to delay the original proposal before canvassing is complete is introduced and seconded, it fails to pass. 

5. The previous question is called. 

a. The proposal is to make Blinn College a tobacco free institution or to allow the Blinn College campus directors the discretion to make their campuses tobacco free, and that the Vice President of Student Services, or their designee will be responsible for enforcement of this rule. 



6. This motion passes unanimously. 


B. Extension for Student Incivility

1. Currently the Civility Statement  is only applied within the boundaries of the classroom.  Blanche Brick proposes that it be extended outside of the classroom and enforce it as required under the Student Conduct Code of Rights and Responsibilities. 

2. Bob Brick moves to accept this proposal.

3. Nancy Wright seconds the motion.

4. The motion passes unanimously.


C. Professional Development Worksheet

1. Randall Hoppens presented the Professional Development Worksheet with the previously approved changes.

2. The worksheet was approved as presented.


D. Winter Mini-Mester



1. Registration begins November 16.

2. No clear answer has yet been given as to when a class will be allowed to “make”.

3. Ron Hammond states that he is concerned that there has been no discussion about how long late registration will be allowed.

a. Barbara Moore stated that she had heard late registration will last two days into the semester. 

b. Ron Hammond moves to propose that no late registration or add/drop period be allowed for the mini-mester as it would be detrimental to the students’ grades.

c. Randall Hoppens seconded the motion.

d. This motion passed unanimously.


E. QEP Update.


1. Tabled until the next meeting.


F. Student Complaint Procedure

1. Ken French moved to propose an amendment to the Board Policy to state that in complaints with instructors, that the student will contact the Division Chair, removing the department of Student Services from the process, or if there is a need to bypass the Division Chair in favor of Student Services, to provide the reason.
a. Blanche Brick proposed that an amendment be added that states that at the first level of investigation that the instructor involved be asked to provide a written account of the situation.

b. Amendment was accepted



2. Nancy Wright seconded this motion.



3. The motion was approved unanimously. 


G. Modification of Division Chairs Duties in regard to Off-Campus Sites 2.1.5.4 #7

1. Currently reads that the Division Chair “Routinely visit”, 
2. Blanche Brick proposec to drop “routinely visit,” so it will read  “Hire and    Supervise” faculty because other employees are assigned to visit these locations.
2. Ken French seconded this motion

3. This motion passed unanimously. 

IV. New Business


A. Internet Courses, how many to be taught by fulltime faculty and per course?

1. Blanche Brick asked if fulltime faculty should be allowed to teach all internet courses for their five class workload.


a. Nancy Wright asked if there is currently a policy in place in regard to this.


b. Blanche Brick stated that it is more a general rule of thumb than policy.

2. Barbara Moore stated that she is in favor of more internet classes as it helps her campus tremendously.  
a. She would like to see an end to the “territorial” mentality involved in planning sections on the internet. 




b. Allow those who want to teach internet classes to do so. 

c. Nancy Wright stated that just because an instructor wants to teach internet classes doesn’t mean they are capable of effectively doing so. 

(1) Dr. Wright also noted that she was against the proliferation of internet classes at the expense of traditional classes.

            d. Mark Bernier noted that he did have one full time faculty member who

                was teaching all internet courses. 

3. Randall Hoppens proposed the creation of a committee to examine the internet classes and to determine the total number of internet sections that should be allowed per class. 

4. Bob Brick seconded this motion.

5. Mary Barnes recommended that the committee be reminded that the divisions must be allowed to remain flexible in scheduling.

6. The proposal to create a committee was put to a vote and it passed unanimously. 


B. Search Committee
1. Ken French proposed that the Council of Division Chairs recommend a member to serve on the Vice President of Academic Affairs search committee.

a. Randall Hoppens stated that he had spoken to President Voelter on this issue and that a tentative committee has been appointed. Members include:


(1) President Voelter

(2) Executive Vice President Barkman



(3) Two Division Chairs



(4) Michael Schaefer - Bryan


(5) Sandra Chumchal – Faculty Council


(7) H.F. Poehlman – Brenham Faculty


(8) Vice-President of the Brazos County Campus, Barbara Pearson.

2. Ken French pointed out that Sandra Chumchal is the president of the Bryan Faculty Council and that he proposed that the council nominate a Brenham Division Chair to be on it and that the President of the Council of Division Chairs . 

3. Randall Hoppens seconded this motion.

4. Randall Hoppens inquired as to whether the president of the Council of the Division Chairs is on the committee, is not that an Academic Chair?
5. The proposal was amended to recommend the addition of three more people to this committee; the president of the Council of Division Chairs, a recommendation for the Division Chair in Brenham, a recommendation for an academic Division Chair from Bryan. 

6. The recommendation passed unanimously.

7. Becky Garlick was nominated to serve as the Division Chair representing Brenham.


a. This nomination was approved.

8. Ron Hammond was nominated to serve as the Division Chair representing Bryan.


a. This nomination was approved. 

9. Randy Hoppens was given the task of presenting the resolution to Dr. Voelter. 


C. Summer School

1. A new schedule was circulated that would increase summer school classes by 10 minutes and would abolish Friday classes during the summer. 

2. Ron Hammond stated that this schedule falls 25 minutes short of the required time specified for contact hours. 


a. apparently the Fall and Spring fall further short than this. 


b. Stated that Dr. Johnston did not see a problem with this. 

3. Nancy Wright inquired as to why this is an issue.

V. Adjournment


A. Doug Pierce moved to adjourn the meeting


B. Bill Nix seconded the motion. 


C. The meeting was adjourned at 3:40 p.m. 

