BLINN COLLEGE

COUNCIL OF DIVISION CHAIRS MEETING
DATE:
November 17. 2006
PLACE:
IVC rooms, Bryan & Brenham
PRESENT:
Bill Nix (Health & Kinesiology, Bryan), Jean Westbrook (ADC, Math, Bryan), Dr. Bob Brick (Natural Science, Bryan), Linda Richardson (ADC, Natural Science, Bryan), Dennis Utley (ADC, Natural Science, Bryan), Dr. Thena Parrott (Allied Health, Bryan), Dr. Blanche Brick (Social Science, Bryan), Sue Slowey (ADC, Social Science, Bryan), Judy Baker (Business/Computer Science, Bryan), Dr. Nancy Wright (Humanities, Bryan), John Schaffer (ADC, Humanities, Bryan), Dr. Marcelo Bussiki (Speech/Fine Arts, Bryan), Twila Miller (ADC, Math, Bryan), Dr. John Beaver (Academic Dean, Bryan), Dr. Shelly Peacock-Bond (Assistant to VP Academic Affairs, Programs Evaluation/ QEP),  Dr. Ken French (Natural Science, Brenham), Randal Hoppens (Math, Brenham), Mary Barnes (Social Science, Brenham), Mark Bernier (Humanities, Brenham), Linda Flynn (Director Library Services, Brenham), Doug Pierce (Agriculture, Brenham), Mark Wilkening (Business/Computer Science, Brenham), Debbi Vavra (for Dr. Larry Campbell, Fine Arts, Brenham),  Gary Ivy (ADC, Math, Brenham), Dr. Ron Johnston (VPAA, Brenham)
	AGENDA
	DISCUSSION
	RECOMMENDATIONS/CONCLUSIONS

	I.  Call to Order
	Called to order at 1405 by Dr. Blanche Brick, Chair
	Sign-in list of attendees passed; to be forwarded to T. Parrott by Dr. French.

	II.  Approval of Minutes
	Minutes of October 20, 2006

	Minutes distributed by Dr. Parrott prior to meeting.  Minutes accepted as distributed..

	III.  Mini-mesters
	Dr. Beaver & Dr. Johnston noted that so far there are 190 in Bryan & 141 in Brenham registered for the Winter Mini-mester courses.  
	Dr. Beaver called to everyone’s attention to check the 2nd tab on Dr. Crowson’s reports on registration.

	IV. Old Business
      A.  PASS Center

      B.   Dual Credit Courses      

      C.  5 vs. 4 day Summer School

      D.  Resolution for Dr. Johnston

      E.   Report from Bill Gates Foundation Grant

      F.  Reports on Resolutions sent to Administrative Council (AC)

           1)  Faculty Professional Development model

           2)  Tobacco Free Campus

           3)  Division Chair Duties Changes r/t Off-campus Sites

           4)  Student Rights & Responsibilities 

           5)  Smoking/Incivility Outside the Classroom

      G.  Internet Courses Committee
	Dr. Beaver reported that the PASS Center so far appears to be a success.  He did not have hard numbers (?50-60/day referred from BORIS, including some walk-ins) of referrals & attendance as yet.  He said that there appear to be several management issues that will be discussed & resolved.  He reported that overall the assigned faculty have been good about attendance, and that the students have been good about attending when referred.  He said that some students initially are terrified, expecting some punitive action.  He said that the main excuses for class absences were illness or family emergencies.  He reported that he had received some calls from irate parents receiving notification letters (?120/day) of students’ class absences—not because their students were dropped or about to be dropped, but because their student was not attending.  He said that some were very supportive of the Center and the drop policy.  Dr. Beaver’s office is doing a certificate for the faculty who have been serving in th Center.
Dr. Johnston noted that in the 1st 8 weeks, that about 15% of students were “logged in” on all campuses. (???)

Considerable discussion with the following comments made:

Administration needs to fund the Center for success (Dr. Wright).

Service in the Center is an unfunded mandate with no financial support (Dr. Bob Brick).

On the 11/17 “W” drop date, students with 8 or more absences were dropped with a “W” (Dr. Wright).

A computer glitch in Brenham caused problems notifying students via email of their absences (Dr. French).

Question posed on who initiates the Reinstatement Form (Dr. Blanche Brick).

There were a number of positive comments about the worth of the Center, including comments from Dr. Beaver about research on such a center from one of his educational resources.

Dr. Johnston reported that “W’s” were (2005) 5400 compared to (2006) 7200.

Dr. Johnston reported on 2 related issues about dual credit courses that had gone to Administrative Council:  

1)  Administrative requirements for faculty of dual credit courses & 

2)  Contracts with high schools for dual credit courses.

He said that the College has no firm position with high schools with late calls/requests for dual credit courses & contracts—he would like to see a firmer policy.

He said that some dual credit students are poorly prepared (TEA is increasing credit requirements for high schools students to include one additional math & one additional science).  

Dr. Johnston reported on this issue as having gone to Administrative Council.  He said that absences had increased dramatically with the every other Friday schedule, and that the Friday holidays caused confusion among the Calendar Committee.  So the idea from the Calendar Committee (& AC liked it) was to increase each period by 10 min., thus eliminating need for Friday classes.  Only problem was that the end of the day would be 11pm for some (mainly the sciences).  Therefore, it was decided to allow the sciences to keep their same schedule, but there might be some overlap.  

Dr. Johnston thanked everyone for supporting him and the strides made over his 13-year tenure as VPAA, and referred everyone to articles in Community College Weekly re changing roles of faculty and faculty retirements (55% over next 15 years).  He is looking forward to returning to a faculty role in the Natural Science Division.  

Dr. Brick reported that this grant will be tied to Bryan High School and that she had hoped that Dr. Pearson would be here to give a report.  

Dr. Brick reported on these resolutions:

1)  Has gone to Administrative Council, who sent it to Faculty Council for their review.

2)  AC referred it to Executive Council (EC) for their evaluation—AC felt it was too broad & strongly stated.  Several CDC members has some comments that have all been previously expressed.

3)  AC was OK with the 10/23 draft sent.

4)  The prior draft was edited after the last meeting, and Dr. Brick bolded those parts.  Some discussion, with elimination of Student Affairs in the loop, as well as some minor editorial changes.  

5)  AC says this resolution was not needed in policy d/t existing Incivility Policy in place for classroom & other policies for outside classroom.  Dr. Brick explained to them that it was not being enforced.  It was agreed that there needs to be stronger enforcement, so the matter was sent to EC.  Several comments were made about comments made by specific administrators that it was unenforceable.  
Those serving included Dr. Wright, Mark Bernier, Dr. Bussiki, & Dr. Blanche Brick.  Dr. Brick was unsuccessful in sending the written report, so she reported verbally & will resend it via email.  Basically, FT folks will have no > 3 I-net courses/5 course load (sciences only 2).  The Division Chair (DC) can make exceptions as needed.  It was recommended that communication between campuses be increased between people in same Division teaching same courses.  Final decision on number of online sections of a particular course will be decided by DC’s, Deans, & Campus Directors.  The Dean of Distance Ed. will help facilitate & support.  I-net course faculty office hours are in the Faculty Handbook.  
	Dr. Beaver questioned whether or not there might have been as much good from the letters sent out to the parents after the 8th day instead of referrals to the PASS Center.  However, the Center will be further evaluated and decisions made on continuation. 

Dr. Beaver clarified that the faculty member for the course (from which dropped) would initiate the Reinstatement Form; found under Faculty Forms in BORIS & Policy is in the Faculty Handbook.
Dr. Johnston requested that any comments about the Center be emailed to his office.

For both issues he would like to see the contract redone by Executive Council.  A committee was formed to look at the contract:  Dr. Johnston, Kathy Stuckert, Dr. Wright, Mary Barnes, Mark Bernier).  Dr. Blanche Brick will send any others to Kathy Stuckert.

The Calendar Committee will be finalizing the summer 2007 schedule as soon as the State finalizes the public school schedule.  Action will be taken by AC later.

Dr. Blanche Brick took the opportunity after his thank-you’s to present him with the CDC Resolution of thanks that was adopted at the September CDC meeting.

Postponed to next meeting.

1)  No major problems or revisions expected.

2)  Awaiting opinion from EC.

3)  Awaiting final action.

4)  Dr. Brick to correct & resend for review.

Motion to accept these recommendations for I-net courses made by Dr. Parrott, with second by Dr. French; unanimously accepted.

	V.  Announcements
	None
	None

	VI.  Adjournment & next meeting
	Next meetings for both CDC & Curriculum will be in January ‘07
	Motion to adjourn by Dr. French & seconded by Dr. Bob Brick.  Adjourned at 1505 with all standing.



Respectfully submitted,

Thena E. Parrott, PhD, RN (Recording Secretary)

