BLINN COLLEGE

COUNCIL OF DIVISION CHAIRS MEETING
DATE:
April 20, 2007
PLACE:
Bryan E205A & Brenham Academic #22
PRESENT:
Bill Nix (Health & Kinesiology, Bryan), Dr. John Beaver (Academic Dean, Bryan), Dr. Debra LaCour (new VP Academic Affairs, Brenham),  Jean Westbrook (Math, Bryan), Dr. Bob Brick (Natural Science, Bryan), Linda Richardson (ADC, Natural Science, Bryan), Sue Slowey (ADC, Social Science, Bryan), Dr. Blanche Brick (Social Science, Bryan), Twila Miller (Math, Bryan), Judy Baker (Business/Computer Science, Bryan), Dr. Nancy Wright (Humanities, Bryan), Dr. Marcelo Bussiki (Fine Arts, Bryan), Debbi Cook Vavra (ADC Speech/Fine Arts, for Larry Campbell, Brenham), Amy Jones (for Michael Schaefer, Business & Public Service, Bryan), Doug Pierce (Agriculture, Brenham), Greg Hinze (Health/Kinesiology, Brenham), Dr. Ken French (Natural Science, Brenham), Randal Hoppens (Math, Brenham), Mary Barnes (Social Science, Brenham), Dr. Shelly Peacock-Bond (Assistant to VPAA, Programs Evaluation/QEP), Theresa Wahrmund (Parallel Studies, Brenham), Linda Flynn (Director, Library Services), Jeff Scott (ADC, Humanities, for Mark Bernier, Brenham), Gary Ivy (ADC, Math, Brenham), Skip Ferguson (ADC, Business/Computer Science, Brenham), Darrell Reimer (Director, Human Resources)
	AGENDA
	DISCUSSION
	RECOMMENDATIONS/CONCLUSIONS

	I.  Call to Order
	Called to order at 3pm by Dr. Blanche Brick, Chair.
	Sign-in list of attendees passed; to be forwarded to T. Parrott; Debbie Cook-Vavra taking notes for Dr. Parrott, who left not feeling well.

	II.  Approval of Minutes
	Minutes of 2/16/07.  No meeting in March.
	Minutes distributed by Dr. Parrott prior to meeting.  Minutes accepted as distributed.

	III.  Old Business

       A.  Attendance Policy

       B.  Cell Phones/Electronic Devices Policy Revision

       C.  Dual Credit Course Contract
       D.  Internet Course Recommendations

       E.  Instructional Course Load

       F.  Smoking Policy Enforcement 
	A.  Dr. Wright suggested the attendance policy be reviewed now that data is available from the previous semester.  The pros and cons of the policy were discussed.  The policy has resulted in a 50% drop rate for some classes in Bryan and has not substantially changed discipline problems in Brenham.  There have been mixed reviews from faculty members.  One major benefit of the policy is that it demonstrates our concern for the student’s success.  

B.  Sample cell phone policy statements sent via e-mail were reviewed.
C.  Dr. LaCour was present to answer any questions regarding the proposed changes in the dual credit course contract.  There were no questions

D.  Dr. Beaver stated the policy was written loosely to accommodate needed changes.  A question was raised regarding payment for overloads like internet courses.  For a full time faculty member, the payment is $1800 whereas part-time faculty receive $2200.  Dr. Beaver explained this was originally an incentive for faculty to teach at the prison and on-line because of the additional travel and training involved.  
E.  Bob Brick questioned why the hours for part-time are more than half for that of full-time faculty.  Darrell Reimer explained this is based on duty hours, TRS rules, and contact hours.  
F.  Dr. Blanche Brick reported the recommendations for enforcement were approved by Executive Council.
	A.  Randy Hoppens made a motion to continue the attendance policy with some modifications.  2nd by Dr. Wright.  Motion accepted.  1 opposed.  A committee was formed to discuss the needed modifications:  Dr. Bussiki, Mary Banes, and Bob Brick.
B.  Mary Barnes made a motion to accept the #2 policy option.  2nd by Randy Hoppens.  Motion accepted.
C.  Dr. Wright made a motion to accept the proposed recommendations.  2nd by Mary Barnes.  Motion accepted. 
D.  Bill Nix made a motion to pay overloads at the higher rate ($2200) for full time faculty members.  2nd by Mary Barnes.  There was discussion of how there will now be less incentive to teach courses at the prison.  Bill Nix withdrew the motion.  A committee was formed to discuss the issue: Mark Bernier, Bill Nix, Blanche Brick, Nancy Wright, and Becky Garlick.  Dr. LaCour was asked to research who the committee would consult regarding overload pay and ramifications.
E.  The committee requested the policy be re-written to avoid confusion.  
F.  Only further action is that faculty can now enforce the Smoking Policy.

	IV.  New Business
       A.  Nomination of Chairperson Elect for the Council of Division Chairs– 
	A.  Dr. Wright nominated Bob Brick for the position.  2nd by Randy Hoppens.  
	A.  Bob Brick accepted the nomination.  Becky Garlick will serve as Chair for the upcoming academic year.



	V.  Announcements
	Ron Hammond and Bob Brick are still working on the Division Chair loads.


	To report next meeting

	VI.  Meeting adjournment & next meeting
	Dr. Brick adjourned the meeting at 4:15 p.m.


	Next meeting TBA in Fall—on or about 8/20/07


Respectfully submitted,

Thena E. Parrott, PhD, RN (Recording Secretary) with 
Assistance from Debbie Cook-Vavra
