BLINN COLLEGE

COUNCIL OF DIVISION CHAIRS MEETING
DATE:
January 8, 2007
PLACE:
CPC 101
PRESENT:
Bill Nix (Health & Kinesiology, Bryan), Dr. Barbara Pearson (VP Bryan Campus), Dr. John Beaver (Academic Dean, Bryan), Dr. Debra LaCour (new VP Academic Affairs, Brenham), Ron Hammond (Math, Bryan), Dr. Bob Brick (Natural Science, Bryan), Linda Richardson (ADC, Natural Science, Bryan), Dennis Utley (ADC, Natural Science, Bryan), Sue Slowey (ADC, Social Science, Bryan), Dr. Thena Parrott (Allied Health, Bryan), Dr. Blanche Brick (Social Science, Bryan), Brandon Franke (ADC, Social Science, Bryan), Theresa Wahrmunc (Parallel Studies, Bryan), Judy Baker (Business/Computer Science, Bryan), Dr. Nancy Wright (Humanities, Bryan), John Schaffer (ADC, Humanities, Bryan), Dr. Marcelo Bussiki (Fine Arts, Bryan), Larry Campbell (Fine Arts, Brenham), Doug Pierce (Agriculture, Brenham), Mark Wilkening (Economics, Brenham), Martha Kline (ADC, Social Science, Brenham),  Greg Hinze (Health/Kinesiology, Brenham), Dr. Ken French (Natural Science, Brenham), Becky Garlick (Parallel Studies, Brenham), Randal Hoppens (Math, Brenham), Mary Barnes (Social Science, Brenham), Mark Bernier (Humanities, Brenham), Michael Schaefer (Business/Computer/Public Service, Bryan), Dr. Shelly Peacock-Bond (Assistant to VPAA, Programs Evaluation/QEP), Linda Flynn (Director Library Services, Brenham), Jeff Scott (English, Brenham), Jean Westbrook (Math, Bryan), Twila Miller (Math, Bryan), Gary Ivy (Math, Brenham)
	AGENDA
	DISCUSSION
	RECOMMENDATIONS/CONCLUSIONS

	I.  Call to Order
	Called to order at 2:51 by Dr. Blanche Brick, Chair.
	Sign-in list of attendees passed; to be forwarded to T. Parrott.

	II.  Approval of Minutes
	Minutes of November 17, 2006
	Minutes distributed by Dr. Parrott prior to meeting.  Minutes accepted as distributed.

	III.  Introduction of Dr. LaCour
	New VPAA—will be back to campus in role full-time the end of January.  She stated she’s looking forward to working with everyone on campus issues/concerns.
	Welcome to Dr. LaCour!  

	IV.  Old Business
       A.  Status of DC Resolution for Tobacco Free Campus

       B.  Update on Gates Foundation Grant/Early College-High School

       C.  Update on PASS Center

       D.  Update on Faculty Professional Development Worksheet
       E.  Report on Winter Mini-mester

F.  Dual Credit Admission Standards Committee Report
       G.  Other “Old” Business

             1.  Incivility Protocol outside Classroom

            2.  TCCTA Travel
	A.  Dr. Brick paraphrased the resolution that was distributed in the fall.  She said that it had been presented to the Administrative Council for their consideration with no final action.

B.  Dr. Pearson reiterated progress from the earlier meeting in the day that was reported to all faculty & administration.

Dr. Brick questioned the educational foundation for “early high school”.  Dr. Pearson explained that it is for bright students at high risk for drop out (e.g. socio-economics, ethnics, family situations, possible involvement with gangs/drugs, etc.) who were to be targeted, put into another environment away from those negative influences, encouraged to do college-level work, achieve some successes, develop skills to help them into the workforce, complete HS with many hours towards associate degrees.  She cited some research r/t this concept with successes.  She said that as it stands the students would be Jr/Sr students, that they would come to campus, and that there’s some more potential for increased grants/funding for them that might help with faculty costs, as well as tuition, etc.  

C.  Drs. Pearson & Beaver reiterated report from earlier meeting in the day that was reported to all faculty & administration.  Pilot was done fall 2006, with many positive comments from faculty & parents of referred students.  Policies will be forthcoming after more data collected; too early to tell effectiveness; must continue through spring 2007 at least for enough data.  Dr. P said it will probably continue in some form or another & that procedures will be tweaked.
Dr. French questioned if drops d/t absences will help outcome percentages; both Dr. P & Dr. Brick agreed that they probably would.

Dr. Bob Brick said he would like the students’ transcripts to reflect W’s d/t absences; Dr. P said she would see if this could be done.
Brandon Franke--Another question was posed if students could have individual email accounts through the College; many in agreement.  Dr. Beaver reported that some were attempted at beginning of fall but many returned; therefore his secretary, Sherri, spent most of her time on phone or writing letters to students & parents.  Dr. P said she’s in favor of email d/t speed of notification, but Dr. Blanche Brick said she was concerned that it would slow down email system too much. 

Brandon Franke—questioned any input on those who were reinstated, whether or not they still had absences and impact vs. consequences?  Should the “W” date be changed?

There was considerable other comments & discussion as to effects of absences & attendance & effectiveness of PASS Center—especially in relation to activity classes, internet courses, drops, glitches in BORIS.

D.  Restructured Faculty Professional Development Worksheet distributed in fall.  Dr. Blanche Brick said that she had checked with Mr. Barkman to check on status, who had no information.  She checked with Sandra Chumchal (Faculty Council Chair), to see if she had heard any more about it, but no.  
E.  Reported in this morning’s meeting with all faculty & administration—467 enrolled, continues through 1/11/07.  Much discussion ensued and concerns expressed to be resolved before May Mini-mester.

Dr. Wright requested more measures to be used to evaluate effectiveness/quality of learning rather than just grades.
Dr. Parrott & Dr. Brick requested that effectiveness of min-mester be measured in more than enrollments & contact hours.

Dr. Wright said that no pre or post test was planned, and questioned if we can teach the appropriate amount in such a short time (12 class periods).  Dr. Brick said she questioned if grades would be a reflection of long-term learning.  Several were in agreement that post-test could be done & compared with last fall’s. 

Considerable more discussion re use of pre/post-tests resulted in a motion by Dr. Wright seconded by Dr. Robert Brick that post tests be administered for the current winter mini mester and results be reported to the Council of Division Chairs.  This motion passed.  Apparently most division are not using pre/post tests in summer school.  Several suggested that they be administered during summer school too for measure of effectiveness.  Mr. Bernier suggested we do this, but no motion made.

Dr. Pearson questioned if number or % of completers in mini-mester would compare to long/summer semesters.  

F.  Dr. Brick summarized the committee’s report that was distributed in December after the 12/12/06 meeting.  Ms. Stuckert validated the DC’s concerns over quality and capabilities of dual credit students & faculty; she said that she had received positive comments from the school districts (including small ones) re deadline changes; she said that some of the smaller ones are looking at ways to consolidate with others to be able to continue to offer dual credit courses.
Dr. Pearson cited some problems (shortages—both Blinn & HS’s, priorties of who would teach what) with recommendation #4 (Courses should be taught by Blinn instructors rather than HS teachers.), but she said that she understands the CDC’s concerns.  Mary Barnes questioned if the preference of the committee was for Blinn College faculty.  Discussion ensued.  Dr. Blanche Brick said that wording would be changed to “strongly recommend courses to be taught by Blinn….”

G.1.  Question posed by Dennis Utley as to progress on the resolution r/t student incivility outside the classroom and smoking on campus.  Dr. Pearson said that yes, Incivility Protocol could apply outside classroom per Executive Council, faculty DO have the authority to enforce Incivility Protocol, e.g. smoking rules (despite some recent responses from Student Services).  Dr. Pearson stated that student services would follow up on complaints from faculty regarding student behavior and that complaints regarding other faculty members ignoring policies should be sent to her.  Dr. Bob Brick proposed citations be given for levels of offenses of Incivility Protocol.
G.2.  Ron Hammond questioned Dr. Pearson re availability of TCCTA(2/22-23/06, Austin) travel funds for interested faculty.  Dr. P reinforced that all travel requests needed to go through PDC Committee.  PDC has been instructed to collect all proposals for TCCTA & consider in one group to determine funding.  She said that most of TCCTA should be funded.   
	A.  Dr. Brick said that she will bring this resolution up again.

B.  No further action at this time—she & Dr. Beaver are attending a workshop later this month.

C.  PASS Center will continue for spring 2007 with further evaluation.

D.  Dr. Brick will bring it up again to Administrative Council for resolution of matter.

E.  Motion made by Dr. Wright to administer post-tests & compare with fall’s.  2nd by Dr. French.  Unanimous vote.  Dr. Brick emphasized that all DC’s should notify their faculty teaching in the mini-mester to administer the post-test.  

E.  Seemed to be unanimous assent to do pre/post-test during summer although no formal vote.
F.  Dr. Brick will disseminate corrected version of committee’s recommendations to reflect “strong recommendation….”

G.1.  Faculty do have authority to enforce Incivility Protocol outside classroom

G.2.  Submit all requests for TCCTA funding ASAP!

	V.  New Business

      A.  Final exams--Issue with contract courses
      B.  Testing on WCT

      C.  ADA accommodations for students in tradition classes & internet classes
	A.  Innovative, but questions raised as to how the grading complies with College policy r/t grading, student participation.  Faculty Handbook addresses grading policies (> or = 20% of course grade).  DC’s should enforce grading policy.

B.  Questions raised as “food for thought”:

      Should this be used for traditional classes?  If so, how?

      During regular class meeting times?  On extended basis outside of class times?

C.  Question as to how far accommodations should go—e.g. one student who was “not having to attend class” & wouldn’t take I-net course, wanted to be sent assignments by email (Humanities Division); situation was supported by Elizabeth in ADA Office, but Pat Moran was more supportive of Division, saying she was going to a conference to figure out how to deal with some newer requests for accommodations.  

Dr. Parrott told how ADN is handling WCT testing for ADA students’ accommodations.  
??BF discussed problems with I-net courses & multiple assignments—thinking of another venue.

Judy Baker discussed ADA accommodations in dual credit courses.
	A.  Think about how contracts could be written in compliance with policy.

B.  Think about this for next meeting.

C.  Food for thought & future discussion.

	VI.  Meeting adjournment & next meeting
	Meeting adjourned at 4:20pm.
	Motion—Michael Schaefer; 2nd by Dr. Bob Brick


Respectfully submitted,

Thena E. Parrott, PhD, RN (Recording Secretary)

