1.

ADMINISTRATIVE COUNCIL
MINUTES
April 22, 2021
10:00 a.m.
Via Teams Meeting

Meeting Call to Order

Dr. Diane Lovell, Vice Chancellor for Student Services, called the meeting to order at 10:00
a.m.

Approval of Minutes for the December 03, 2020, meeting

This committee previously approved the Minutes electronically on January 28, 2021 and
posted to the website.

Academic Affairs Update

Dr. Marcelo Bussiki, Vice Chancellor for Academic Affairs, presented the Academic Affairs
Update.

Fall 2021 classes will continue to offer parts of term, 4-, 8-, 12-, and 16-week classes. Blinn
will offer the same modalities as before: face-to-face, fully online, and flex online. The only
difference is that each of these three modalities will have a version that are asynchronous,
done by Zoom for students that still do not feel comfortable coming on campus.

Procedures have been in place for Blinn College faculty credentialing but were not officially
listed in the Administrative Regulations. Procedures have been created and added to the
Administrative Regulations.

Transfer Agreements — working on several MOUs/transfer agreements with Texas A&M
Agricultural Sciences, Tarleton State University, Prairie View A&M University-Public Health
(dual-enrollment), Texas A&M-College Education & Human Development, and Texas Tech
University-Arts and Theater.

Dr. Hensley mentioned the Board would consider acceptance of the Districtwide Facilities
Master Plan in May. The master plan identifies Waller County as an expansion opportunity.
This could potentially allow Blinn College more course offerings in this area. The majority of
Blinn students come from the Houston area.

Facilities Update

Mr. Richard O’'Malley, Assistant Vice Chancellor for Facilities, Buildings, Planning, and
Construction, and Mr. Mark Feldhake, Facilities Project Manager, presented on current
building projects and plans for upcoming facilities at the STEI (science, technology,
engineering, and innovation) building, P3 residential housing facility in Brenham, and the



Phase Il Blinn building on the RELLIS Campus which will hold academics, esports, and
student services. Dr. Hensley thanked both Mr. O’Malley and Mr. Feldhake on their work
with the new buildings at the Brenham and RELLIS campuses.

Mr. O’Malley’s and Mr. Feldhake’ s presentation is attached hereto and made part of these
Minutes.

5. Update on Articulation for Trades — AAS to BAAS
Ms. Karla Flanagan, Dean of Technical Education and Community Programs, presented the
Update on Articulation for Trades — AAS to BAAS.

Dean Flanagan’s presentation is attached hereto and made part of these Minutes.

6. Update on Adult Education Literacy Program
Ms. Mary Pace, Director of Adult Education and Literacy, presented the update on Adult
Education and Literacy Program.

Director Pace’s presentation is attached hereto and made a part of these Minutes.

7. Additional Comments

Dr. Hensley thanked the following:

e Dr. Bussiki for doing a great job. Dr. Hensley expressed her excitement for the
expanded articulation agreements and related course offerings.

e Dr. April Kinkead for leading Faculty Senate. Dr. Hensley extended a heartfelt thank
you to the faculty for this past year.

e Mr. O’Malley and Mr. Feldhake for the amazing job and leadership with the
new buildings and construction at Blinn.

e Mr. Jay Anderson and Mrs. Karla Flanagan on how far Blinn has come with its
marketable skills awards and offerings.

e Ms. Mary Pace for the progress that has been with the AEL Program.

Mrs. Laurie Clark gave an update on the STEI grand opening taking place in August at the
Blinn-Brenham campus.

Lastly, Dr. Hensley thanked Dr. Lovell for being a joy at Blinn College and for her grace,
poise, and leadership as a faculty member and administrator. She is very excited and gives
her best wishes to Dr. Lovell to have this opportunity at Southwest Oklahoma State
University.



8. Adjournment

Vice Chancellor Lovell asked if there were any further questions or comments and then
adjourned the meeting at 11:00 a.m.

Members present: Mr. Jay Anderson, Dr. Marcelo Bussiki, Mr. Richard Bray, Dr. Jimmy Byrd,
Ms. Lisa Caton, Ms. Laurie Clark, Dr. Becky Garlick, Dr. Mary Hensley, Mr. Max Hibbs, Ms. April
Kinkead, Dr. Diane Lovell, Ms. Michelle Marburger, Mr. Chris Marrs, Dr. Becky McBride, Ms.
Michelle McGehee, Dr. John Rice, and Dr. John Turner

Guests: Mr. Richard O’'Malley, Mr. Mark Feldhake, Ms. Karla Flanagan, and Ms. Mary Pace
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Administrative Council Update
Facilities, Planning, and
Construction

April 22,2021

Projects Update

Science, Technology, Engineering, and
Innovation Building (S.T.E.L.)

New P3 Student Housing

RELLIS Phase II Administration Building
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New P3 Student Housing

PARKING LOT BUILDING 1
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New P3 Student Housing
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New P3 Student Housing
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New P3 Student Housing
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New P3 Student Housing
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New P3 Student Housing

New P3 Student Housing




New P3 Student Housing

Kirksey
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RELLIS Phase II Building
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RELLIS Phase II Building
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RELLIS Phase II Building

RELLIS Phase II Building

20



RELLIS Phase II Building
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RELLIS Phase II Building
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RELLIS Phase II Building
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PARKING LOT BUILDING 1
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Technical and Community Education

Bachelor of Applied Arts and Sciences
Pathway

Presenter
Karla Flanagan
Dean, Technical and Community Education

A’A

n BLINN
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Associate of Applied Science

Trades and Applied Technology

1. Fall 2020
a. Carpentry
b. Facility Maintenance
c. Heating, Ventilation, Air Conditioning (HVAC)
d. Water Purification

2. Spring 2021
a. Construction Management
b. Surveying
c. Power Line Worker

3. Fall 2021
a. Construction Safety
b. Plumbing
c. Electrical Technician

www.blinn.edu
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Carpentry' Awards and AAS Degree Path
RELLIS Campus - Fall 2020

NCCER
Carpentry Level

NCCER Carpentry

AAS in Carpentry
(With Al ACGMs
Completed)

BAAS

Texas A&M
Central Texas

¥ Career is listed on Texas Workforce Commission’s Brazos Valley Targeted Occupations.
2 f qualified, may allow student completion of AAS with only 15 credit hours which may be completed online.

* additional information on National Center for Construction Education and Research (NCCER) certifications is available at nocer org

www.blinn.edu %'L;BLINN

COLLEGE DISTRICT.

Bachelor of Applied Arts and Sciences

Associate of Applied Lower-Level BAAS Upper-Level BAAS
Science Degree Requirements Degree Requirements Total Credit Hours
at at at
Blinn College District Blinn College District Texas A&M University
Central Texas

60 36 33 129

Why Is This Pathway Important?

1. Creates upward movement in the trades industry;
2. Allows experienced professionals a streamlined pathway for educational
advancement;

3. Serves as an option for new students who want to start a career in trades but
are under pressure to enter into a degree program.

aba
www.blinn.edu ﬁBLINN
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Skill-based Career Progression CONSTRUCTION LABORERS

PETROLEUM aviL CONSTRUCTION st
ENGINEER ENGINEER MANAGER ESTIMATOR

T BACHELOR's DEGREE BACHELOR' DEGREE

$165,800 $89,600 $92,400 $73,000

mery T

CIVIL ENGINEERING WELLHEAD (CONSTRUCTION & SUPERVISOR,
e TECHNICIAN PUMPERS BUILDING CONSTRUCTION
< ) INSPECTOR
$52,200 $54,500 $55,900 $63,200
TiErRm T
'SURFACING, PAVING, I SERVICE UNIT I PLUMBER, BRICKMASON & ROTARY DRILL
P3| & TAMPING EQUIP- OPERATOR, PIPEFITTER, & BLOCK MASON (OPERATOR
8 2 . :
g MENT OPERATOR raes 5:5‘}"{"":“ oS00 Career Lattices are provided by the
b ‘DiPLOMA DIPLOMA INDUSTRY CREDENTIAL Workforce Solutions Rural Capital Area
$38,800 $49,900 $49,200 $46,500 $53,700
TER T T
PAINTER, ROUSTABOUT PIPELAYER TILE & MARBLE (CEMENT MASON
2 (CONSTRUCTION & OIL&GAS SETTER & CONCRETE
B MAINTENANCGE HiHscHooL NorommAL FINISHER
$32,000 $35,000 $35,200 $35,300 $36,400
TIER I T
CONSTRUCTION 4 \\
 SBESTOS REMOUAL WORKGR
RESUME LABORER* *ASPHALTLAYER
> ~DIGHTRENGH it
MO RN TN * LAWN SPRINKLER INSTALLER
$31,100
Note:blue boxes indicate ural
Capial Area Trget Occupation
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Skill-based Career Progression CARPENTER HELPER

ELEVATOR INSTALLER SUPERVISOR, ST CONSTRUCTION
&REPAIRER CONSTRUCTION ESTIMATORS MANAGER
RecoanizeD BACHELOR's DEGREE R
INDUSTRY CREDENTIAL Ay
NODEGREE.
$78,700 $63,200 $73,000 $92,400

TRy T

SUPERVISOR,
MECHANIC, INSTALLER
&REPAIRER

BOILERMAKERS

POWER CONSTRUCTION &
DISTRIBUTOR &
DISPATCHERS INSPECTOR

SoME CoLLEGE,

$61,075

INDUSTRY CREDENTIAL

565,00

INDUSTRY CREDENTIAL

$58,700 $55,900

564,700

TR T
PLUMBERS, |STRUCTURAL IRON SOLAR PHOTO CRANE & TOWER SHEET METAL
S PIPEFITTER& & STEEL WORKER VOLTAICINSTALLER
STEAMFITTER HiGH ScHOOL RecoguizED i i
% [ [ Career Lattices are provided by the
Bl ousrir crevenmiaL Workforce Solutions Rural Capital Area
$49,200 $42,000 $41,300 $50,500 $44,900
TiER T
CEMENTHASONE ! BRICKMASON & CARPENTER ‘OPERATING ENGINEER & DRYWALL&
W concrererinisher [l BLOCK MASON . OTHER CONSTRUCTION CEILINGTILE
= EQUIPMENT OPERATOR INSTALLER
a . wansarooL e
3 o rorua. coucamon uisenos wanscnooL noromAL
5 Eoucamion
$36,400 $46,500 $39,200 $40,300 $40,300
mern |
CARPENTER HELPER *. T *FRAMING HELPER
RESUME o st amSSTI
oo ==
Note: blue bores indicate Rural ——
Coplal Area Trget Occupation
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Skill-based Career Progression

ELECTRICIAN HELPER

TELECOMMUNICATION
LINEINSTALLER

‘CREDENTIAL

$49,100

PHOTOVOLTIC
INSTALLER
HiGH scHooL
oiPLoMA
$41,300

ELECTRICAL ELEVATOR INSTALLER FLECTRIGALE SUPERVISOR,
ENGINEER &REPAIRER ELECTRONICS REPAIRER,  Jll| CONSTRUCTION TRADES
POWERHOUSE SUBSTATION sscoczED mousTRY
scvmonsoecree [l eecoomzzo mousray eSS T L
SARLEY $78,700 $65,300 $63,200
Ry T
ELECTRICIAN WIND TURBINE ARCRAFT MECHANIC I¥POWER DISTRIBUTOR
10 RECOGNIZED INDUSTRY. &SERVICETECH &DISPATCHER
s CAeoBTAL TECHNICIAN
g Avacies oo Assocuresoecree o
8 WOUSTRY CREDENTIAL
$50,200 $59,400 $66,100 $65,000
TR T
SECURITYSFIRE ' HEATING,A.C.& AVIONICS INDUSTRIAL
Py ruminsTaLLen REFRIGERATION TECHNICIAN MACHINERY
2 MECHANIC Assocures MECHANIC
3 coamzeo EQH
PRl ousrevcrsomma recoanzeD coonz
¢ INOUSTRY CREDENTAL INOUSTRY CREDENTIL
3
$48,100 $41,400 $47,100 $48,200
Tier 1 T 1
MAINTENANCER NSuLATION PLOSIVES WORKER
9| RepuRWORKER, [l WORKER, FLOOR, & ORDINANCE &CONSTRUCTION
S GENERAL CEILING, WAL nanounG ExpenT [ll] EQUP. OPERATOR
Bl onscioo HscHooL wanscnooL ascnooL
2 : Do DiriomA
$37,600 539,700 $39,800 $40,300
mern |
ELECTRICIAN 4
RESUME HELPER u “PPRENTIEELECTRIGAN
H
il I BETMLKSEAT
Note: blue bores indicate Rural $32,200
Coplal Area Trget Occupation
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Adult Education & Literacy
Program

Mary Pace
Director

A’A
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Introduction

Overview:

Blinn College Adult Education & Literacy delivers the basic foundational skills,
workforce preparation, Workforce Training, and other career advancement
services that are necessary to prepare Texans to support their families,
careers, and communities.

Counties served:
Brazos, Leon, Robertson, Washington, Burleson and Grimes &

Funding: N
Funded by the Brazos Valley Council of Governments through a

grant from the Texas Workforce Commission. Blinn College hes been
managing this program since 2018.

www.blinn.edu
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Services offered

Adult Basic Education/GED preparation

» English as a Second Language (ESL)

Integrated Education and Training (IET)

Intensive Services

www.blinn.edu

n BLINN

COLLEGE DISTRICT.

Program Performance

Program Year 20-21

Al el Percent of Target for
it Program Year
April 19 2021 &

251 /361 144%*

63 /43 68%

102 / 162 159%*
IET El Civics 11/0 0%
53 /50 94%
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Current Brazos Valley

Performance

Feriommance o Target

Measurable Skills Gains 49.95% On target

SRR BT O 128.2% Performance exceeded

Students enrolled in post-secondary or obtained

employment 99% Perfc:;:lance
2nd Quarter After Exit

Students enrolled in post-secondary or obtained

employment o Performance
3rd & 4th Quarter After Exit Ylebied met

g’g
www.blinn.edu n BLINN

COLLEGE DISTRICT.

Future Endeavors

Continue to meet or exceed enroliment and other performance measures by 3" quarter of each program
year.

Enhancement of the English as a Second Language Program to include:
» Family literacy

Expand the Integrated Education & Training (IET) Program to include:
» Business
* Healthcare

Build on the Stepping Into Leadership Program:
* Prototype for other Adult Education programs
« Student government
» Peer mentoring
« Student lead leadership institutes
Other colleges have implemented Stepping Into Leadership as best practice....Howard College

Develop local partnerships to offer Adult Education services at local libraries, community centers, and
churches

A%
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www.blinn.edu

Questions?




