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Blinn College Mission Statement

Blinn College provides personal commitment to individual and community enhancement through educational excellence

Blinn College Goals and Objectives

Support for Learning

Academic Years 2012-2013

Institutional Goal 1: Student Success

By creating an environment that encourages learning and engagement, the College will enable students to achieve their academic potential in the classroom and beyond
Outcomes:

1. Adopt innovative, student-centered success initiatives that promote student engagement and improve retention
2. Educate students for academic transfer, employment, andor other educational goals, including lifelong learning and community involvement
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Institutional Goal 2: Effective Communication

The College will connect people and ideas by providing transparent communication on key issues that affect the Blinn community

Outcomes:
1. Develop a robust-presence for communicating and archiving College information
2. Implement effective methods of collaboration within the College
3. Establish a strong presence in the community through effective external communication

Institutional Goal 3: Quality Educational Programs and Services

The College will treat all students and community members with respect and provide them with educational services that reflect their evolving needs

Outcomes:
1. Continuously develop employee competencies through professional development
2. Expand educational services in response to community needs
3. Correlate course offerings, including modality, with student demands

Institutional Goal 4: Community Partnerships

The College will create mutually benefical partnerships that leverage resources and promote relevant programs that serve as a foundation for the future

Outcomes:
1. Utilize multiple service opportunities to enhance community relationships
2. Develop programs that maximize resources to serve community educational and cultural needs

Institutional Goal 5: Postive Workplace
The College will create a collaborative workplace that encourages respect, unity and empowerment
Outcomes:

1. Design incentives that reward effective employee contributions
2. Model lifelong learming by promoting continuing education for all employees
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Institutional Goal 6: Institutional Effectiveness

Document that Blinn College develops and maintains effective educational programs and services

Outcomes:
1. Maintain clear connections between assessment and student learning
2. Employ an organized and ongoing cycle of strategic planning to support continuous improvement
3. Assure compliance with accreditation agencies through proactive assessment

Significant changes in policy since last appropriation request

Since the last appropriation request, the Blinn College Board of Trustees has raised tuition and fees charged to students by:

20.00% in-district student tuition

30.88% out-of-district student tuition

15.97% non-resident international student tuition
13.33% general fee increase for all students

The increases in tuition and fees was done to counter the effects of the reduction in State funding and to maintain the quality of education for the students that the
College serves. While College services and programs were not reduced, the ability of the College to continue its mission and goals would be negatively impacted by

reductions in State funding,

Significant changes in provision of services

Student headcount enroliment has increased 5.8% since the last appropriation request.
Significant externalities:

There have been no significant externalities since the last appropriation request
Additionat formula funds request2¢14-2015:

The Blinn College community college district endorses the $1.968 billion request for student success funding for the2014-15 biennium and recommends, as the July 16,
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ges be appropriated through three strategies Core Operations, Student

2012 Texas Association of Community Colleges letter outlines, that funding for community colle
Success Points, and Contact Hour funding,
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BLINN COLLEGE ORGANIZATION BY FUNCTIONS
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-
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BLINN COLLEGE ORGANIZATION BY PERSONNEL
Central Administration

Board of Trustees

President

Assistant to the President

Da Harofd zom.‘m

Becky Krebs

Director of Athletics
Scoft Schumacher

Executive Director
Blinn Coliege Foundation

Joe Al Picone

Associate Director
Resource Development
Marvin Tate

Development Coordinator/
Special Assistant
Gus Mutscher

Development Office
— Assistant
Vacant

Vice President Academic Affairs
D Debra LaCour

Interim Vice President
Administrative Services

Vice President of A
<.<o_§9.om %%c

lied Sciences/
om.ﬁ_o:

Executive Adminisirator :
of External Affairs
s

Cathy Boeker

Vice President
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President
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Office of Institutional
Effectiveness and Planning
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President Brazos County Campuses

Dr. Ted Raspilier

Administrative Secretary

Sherrili Hoider

Operations-Brazos County

Executive Director

Ted Hajovsky

Administrative Secretary
Shernil Holder

Director Facilities/
Maintenance

Vacant

Dean Distance Learning
Dr. Mark Workman

|| Maintenance Supervisor
Jim Ragsdale

Maintenance Technicians
Walter Behrens, Trey Garrelt

HVAC Senior Technician
Jeif Nebleit

HVAC Technician
Michael Johnson

Receiving Clerk
Crystal Danfel

Maintenance/Receiving
Helpers
Tommy Richards
{Parl-iime) - 3

Maintenance Clerk
Julie Wasscn

Police Captain {Bryan)
Biit May

Potice Sergeant
Robert Donahoo

;
Pclice Officers
Rvar Daily. Steghen Hanel,
Eddie Lchse, Kelvin
Momson, Jeffrey Nutall
T

Parking Clerk

Grizelda Martnes

[

Dispatchers (Part-time)

Software Manager
Roseanne Pryor

Distance Learning
— Assistant
Michelie Shogmaker

Distance Learning
Support Staff Specialist
Melissa Forta

Media Specialist
— (Part-time)
Gabe Salas

Dean of Institutional
Effectiveness
and Accreditaticn

TR

Director of [nstitutional
— Assessment

Anthony Adam

_ Coordinator of
- Institutional Effectiveness
Leah Coleman

Data Analyst
Casey Bali

Director of Institutional
— Research
Vacani

T

| 1 Research Assistant
Vacani

|| Research Technician
Sherry Sandoval

T
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Vice President Academic Affairs
Gr. Debra LaCour

Academic Affairs

Assistant Administrative Assistant
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(Brenham) {Bryan) “ Technology Services Director Library Services | Campus
Dr Johh Beaver Kiichas! Welch Lmide Flynn 8 Becky Garlich
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Student Labs Division Faculty B gm:m%mw Sorich B Assistant
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Certification Officer _ i ikt LA v/ = Lab Manager Janice LaPagiia, Braciey = a wxmﬂm\ﬂ "
Misti Corn - Katherine Ashford _ Meyer, Paula Verdsgeal Srama Miche.:
— L - Lab Assistants — - -
Administrative Assistant Eva Haidkia, Jesus _Lab Assistants _ Dibrary Technical L] Em_:wm\uqmm“mmmhmwnﬂoa_m_
(Part-time) Hermandez, Mana Racucany Danigl Runnion. Teddy Wilson _ Assistants —
. Canmen Saidua, Becky Smit
- ——p Academic Server _ Canmen Saldug, Eecky Smith
Director Learning Center wtors {Part-time) [ b.,QB_:_mqmﬁw - : Director Sealy Campus  [:
: Brian Shoemaker _ Library Techpical ’ -
(Brenham) — L] Assistant (Schulenburg) _ Jeri-Thomten Dulansy |
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) gS..H?;;%.?EWEEﬁ. - Hrent Schrader - = Coordinator
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Assistants Web Systems Manager Director Academic Dual | Sugens Lebsonel
Jordan Schviarti Stephen Mefton L] Credit Programs for High | || Administrative Assistant
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Tutors {Pari-time) Lillian #arshail o TR e ) A
— — Faculty (Site Supervisor)
| | LAN/AWAN Administrator
Brag Rowland | [ Academic Advisor
ﬂm_mno_.%n:c:_omﬁ_onm {(Part-time)
anager Evar T
Tadd Huddiest || vening Building
Todd Huddisston Monitors (2)
Network Technician
Rusty Jones
| {Video Sysfem Ceordinator]
Vacant 5C Technio
echnicians
| | PC Support Manager | {sqan Gonyer Michaei Parier Page 4 of 10
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Senior Administrator Budgets,
Contracts & Insurance

Kris Jangs

inte

rim Vice President

Administrative Services

Jeff Cermin

Administrative Assistant

Margaret Hodde

Executive Director Facilities,

Planning & Construction
Richard O Malle

Project Manager
Billy Ballow

Emergency Management/
Safety Coordinator
Gary Waites

Director Facilities/
Transportation
Denmnis Kocich

Secretary
Berne Webb

Maintenance/Receiving
Clerks/Off Campus
— Caurier
Billy Koerth, Cindy Zielinski
Doy Keston

‘Transportation Office Clerk
Shemry MoNie!

Director Administrative
Computing Services
_Cnristine Wied ]

_. Transporation Worker
Rudy Dana

Supervisor Buildings
aintenance ~ Alfed Zettel

=

Carpenter, Electrician,
Plumber & Maintenance
Mechanics

L | HVAC/R Systems
Manager Spencer Lofland

HVAC/R Senior Technician
Robert Boiton

HVAC Technicians ||
Roger Phipps, Gary Weaver

HVAC Technicians |
Jerry Harnet

| | Grounds Supervisor
Darrall Stem

_._ Grounds Staff

T

Senior Manager System
H Operations
Richard Hoffmanh

1

System Operaticns Lead
Kim DelosSantos

Programmers

L Harriet MeLlreath
Brenda Montgomery

Linda Reimer, Fat Waich

Director Purchasing

Ross Schroeder
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Purchasing Agents
Tricia Lange (Brenham)
Barbara Imhoff (Bryani

Purchasing Assistant
Debora Kieiber

Director
Food Services E
James Harwvilt

e

Director Accounting
Tom Brazze!

Manager Food Services
Joe Schuitz

Assistant Manager
Food Services
Brenda Johnson

l{ Grants Accountant

Servers, Cooks
and Dishwashers

Manager Snack Bar
(Brenham)

F R R

Accounting Manager.

Lynn Chiids

Staff Accountant 11
Justin Hupe

Accounting Clerk
Marcy Kimiec

_I Accounts Payabie Clerks

Janig Vasguez
1

Servers/Clerks

Judy Niemeyer, Shirley
Neumann

Manager Snack Bar
(Bryan)
Wes Gidgon
1

Servers/Clerks

Director of Business Office
Jeff Cermin

R {4 e P WP AL LY

Administrative Assistant
Paula Holland

Accounting Clerk [}
ulie Marshali

Business Office Clerk
AMary Hamiiin

Business Office
Manager {Brenham)
Lola Hutson

Director
Human Resources
Karla Roper

Human Resources
Assistant
Karen Beil

Compensation Manager
Sara Pohi

Human Resources
Generalist
Tiffany Jenkins

Human Resources
Manager (Bryan}
Marie Kirby

Payroll Coordinator
Daris Dilwerth

Benefits Coordinator
Carol Estes

Staff Accountant I}
Rebecca Marshail

Business Office Clerk
Vildd Hasted?
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Vice President of Applied

Sciences/Workforce Education
D Robert Brick

Adminisfrative Assistant
Ruby Qrmsby

Director of Therapeutics Director of Technical | Director, Technical Dual Director Workforce Director Technical
Manufacturing Education Quality Initiatives ; Credit and Cocrdinator, Education Educaticn Center (Brenhamy)|:
Vacant Karen Buck Applied Sciences, Special Brian Surk i Or_Miiton Radie

Program Facilitators ... Eraine Abshie Program Managers Assessment/Testing
Kynsie Benefisld — Workforce Education Facilitator
Sarah Rosser Gayla Brifes, Jana Bowers Vacant

Administrative Assistant/ !
Perkins Tutor Faculty Faculty
Jennifer Freeman
Administrative Assistants
N Crysial Norris

Division
T Allied Health
Division Business,
Division Chair — information Technalogy
{Bryan) and Public Service
Dr. Thena Paron
Assistant Division _r Division Chair
Chairs ~ (Bryan}
Michasl Schaeffer
Directors and - —
Coordinators Assistant Division
Chairs
Division _umOC_._._< Directors and
Coordinators

Division Facuity
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Executive Administrator

of External Affairs
Cathy Boeke!

Grant Writer
Deborah J. Nog

Assistant to Executive
Administrator of
External Affairs
Rebececa Ruilfino

Director Marketing/
Media Relations

Jeif Tittey

= i TR e

| Graphics Designer
Charies Keim

Marketing and Media
-{  Relations Assistant
Jeanelle Moreno

| Web Coordinator
Layle Barrett

Communications
- Specialist
Sichard Bray

Agsistant Director
Marketing and Media
Relations (Bryan)
Brandon Webb

I

Director of Prospactive
Student Relations/
Community Qutreach
Jennifer Bynum

Director Small Business
Development Center
Matthew Wehring

T s e AR e T TR o

Director Star of the
Republic Museum
Houston iomw:ﬂw, ,

oty o TTEED

- Consuitant
Coordinator of

Jokn Tatum

Curator of Collections/
m Exhibits

Prospective Student

Shawn Carlson

] Relations Client Coordinator -
#yron Dippel Carol Doersom L1 Curator of Education
Anne McGaugh
Prospective Student -
H Advisor (Brenham/Sealy/ Public Programs
Schulenburg) Coordinator
Abby DeBoit Sheri Finke
Prospective Student Education Assistant
= Advisor (Bryan) (Part-time)
Kelsie Claylo
- | Secretary

7| Secretary
Eveiyn Free

Effie Weillmann

Clerks (Part-time)

L Custodian
Mattie Williams
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Vice President

Student Services
Dr. Dennis Crowsorn

I T 1 T | 1
Judiclal Officer 4 Director Financial Aid [ Registrar B Palice Chief Director of Student [k Dean Student :
Keith Thomas Melanie Morgan 3 Lc._‘mmﬁmmmm ] Claude Free _rmmam_.wm_u m___._a >un:<_."_mm UMWMM‘_MMW% mnénm:v =
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Administrative Assistant _ Assjstant Director Assistant Registrar Police Captain (Brenham)| L___Mordecar Brownise |y .
Sathie Karkel ] _u_:m:wmrwwmm%ﬂwm:zmé 1 - Kristi rs Ma Sk §.m S .Oooa_:mﬁoﬁ of Campus 1 xww WMMwhwo
z:JWMwﬂ_wfm__:_n — >q§mm%:m m:m Records _u.m.__mm Sergeant 1 m<m3wm\>_cﬁz_ Affairs ~ Hoath Giio (Bryan)
" VISOrS H pecialist Maicolm Carter Glenn Vierus | |Nurse Heal INIC (Bryan
Carof Caddell Tina Holzer (Loans) Ketly Fiisowsii — e Brock Mikies
Director Academic Advieng Amanda Severin 4 . Police Officers mc__o__m:m Monitors
and Counseling Center ~ | (Scholarships) = jﬂ:wﬂ%ﬁ n.v:m__%m# Imm%%%ﬁ»mﬂﬁm%%ﬁﬂﬁ:@. (Part-time, D:momomb,omam__:_o%nsm_:m
{(Brenham) Rotert Lovelidge ol fESi eddoe Eiiard Shephard, Joshua C ; F H and Counseling Center
: erks — Edward Shephard, Joshua cordinator of Student
e T Ancres Estrads, Gail Green, | | [Agrissions and Records Thompson, Cynthis Whidden| | |H Activities _(Bryan) Michae! Yeater
Administrative Assistant Ssily Pacheco. Julie Smitk, | H Specialist - Dual Credit - - Viridiana Acosta . i g
Dagrnar Potest Sendy Winkelmann Georgann Smith | _:cmﬂ_mmﬁo:Om_omﬂ CIub and Omom:ﬁmzo: | Assistant Director
i ; Ron Gostecnik Sonki .
| A mes ooty Assistant Director || TSI Coordinator — a.; : «m — Spansors owcam Lok
A ) L] : ; Sheila fMcAnall arking Monitor (Fart-tirme, o - ecreta
Joecks Alicie Zemanel _u_:m%_omm_%mﬂ :mea 8 MConany mbmén Batties r  L[StudentActivities Assistant H Sandra muuﬁmn
Athletic Advisor _ LATEr e e plETS Sher Rich —
Can Artamenkc Advisors - Fam Bothe, Rocksann L] Secratary | er
Academic Advisors Pamels Brush. Kanm Kimmey | | Marburger, Sharon Prigge Esther Landiy L omsmowmwwam wmmmama Rachel Landoit
1 {Part-time-2) Financial Aid Adviser Academic Advisors
Technical Advisor Veteran's Benefits - — Darnetta Boone, Bradiord
1 (Parttime-1) Mmmmnnmw bﬁoﬂmﬂw U_ﬂmmOﬂme_Wm_o:m and | || Hali Chanity Joecks,
: . Con a L ecords an - — Sarpara Mendoza.
LI Assistant Testing Clok Sonia Sms_.ﬂwf : i Manager, Enrollment Director Disability Cynihiz Sabbs
Coordinators (Pari-fime-2) - Ierks_ B 4 Services (Brenham) Services (Bryan)  |—
. Keilie Donahoo, Erin Luza. - Vicki Woolen Brenda Jones-Wilkins I lor/Advi
Associate Dean Student Jonathan Miller | [ International Student | ounselor/ . viser
Affairs/Director of Housing [ Hmuooﬂ_mwﬁwﬂ | Administrative Assistant Counselor (Bryan} Yocan!
A Wioir . — - aniglle Stratta Pat Jozwiak sheth JoRnsSor ; i
T A AL £ —— Director Disability Services | - - Ehizabeth Johnson | Testing Coordinator
AsssEnt Hotsing Drecor Pat Moran || Transcript Analysts mEama _Bﬂﬂ_u.:jm:oa Secretary (Bryan) Rachel Gonzalez
1 —r et Kimberly Batson, Tina Town o cialists . ;
Vacant _ e - = son. [na o Kathia Dm”m.m_w. Carcl Herrera Corothy Lewis Test Proctors
HResident Hall Coordngtors| TextbogkTest Reade Clerks Brynn Fu Tosting Specialist (Bryan) (Cort o)
- - , renham Timothy Fazzino, Veronica .J iero i
H Resident Hall Assistants | Kathryn Arbogast | Rubio, e Rust, Ashiyn || Telephone Speciaist Andrea Lero m :_u_mﬂm_,: Ooﬂa_:mﬁo.ﬁﬂ.
Wheeler Residence Hall WWhiarrs, Patrica Vison Sonna Savant m qmm%mmﬁmﬂmmm;:mﬂmﬂ_uw
H Manager Document Imagin | | Parking/ID Specialist Jessica Jennings
Viacant L CL ging IngiTe P! Manager, Enrofiment :
— — Specialist - Tex-4Ann Drath Vickie Coison Services (Bryan) — Academic Advisors
|_>a3_m_.m:m:<m Assistant — — Derek MeCollor (Part-time)
Chanda Cowen ] >Q3,mm_o:m Specialist
= - — Heidi Nichols Student Information -
Housing Services Specialist ft D
o Specialists irector of Student
._ Heathor Ashorn Off-Campus Student H  Parrors Harison —| Leadership and Activities |-
IOEM_—J@ Services 1 mmz,.“\n"mm Clerk Margaret Smith Amqmjv 5
H Man istan acarnt — e (e B
anagernent Mmmm_ma t 5 Telephone Specialists . Bennie Sraves L
- H Beltie Glover Morgan e e
| | _<_>um:3m_,,___ﬁ Iommvmml Steubing Ooo_d_ﬂm.ﬁ%_‘%,ﬂ Student
anager - Joan Richards ctivities
Assistant Housing Manager, L _umﬁﬁmmm\o_m mmm%‘_nm:mﬁ vacant
Security Officer (Night) - - Student Activities Assistant

Ec Danysh

Assistant Housing Manager D0 -
(Day) Sangra .muﬁ;u%. Page 8 of 10
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Athletics

Director of Athletics
Scoift Schumacher

Coordinator
Athletics Facilities yosoretary
Tex Davis -
[ [ _
Head Athletic Trainer Cheerleader/ Baseball Coach Men's Basketball Coach Women's Basketball Coach
Donna Jones Dance Team Coach Harvey Mciniyre Scoft Schumacher Jeff Jenkins
Saral Barland T T [
I
Assistant (Part-time) Athletic Assistants Athletic Assistant Athletic Assistant
Oooa_Mmﬁoﬂ om. Campus Head Football Coach Softball Coach Volleyball Coach
Recreation Ronald Feldman Rick Church Erin Meliinger
Kristen Westhrook T T
I
Student Workers Assistant Coaches Athletic Assistant Athletic Assistant
Athletic Assistants
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BLINN COLLEGE
TITLE NOMENCLATURE AND RANK FOR ADMINISTRATIVE PERSONNEL

President

Vice President/Provost

Executive Administrator

Associate Vice President

Assistant Vice President

Dean

Director

Assaociate Dean

Division Chairs

Assistant Division Chairs

Program Director

Assistant Director

Coardinator

Manager

Chart is intended to indicate rank. not line authority.
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Automated Budget and Evaluation System of Texas (ABEST) and the bound paper copies are identical.
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Signature Signatﬁre - AN
Harold Nolte Atwood C. Kenjura

Printed Name Printed Name

President/CEQ President, Board of Trustees
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY

83rd Regular Session, Agency Submission, Version |

Automated Budget and Evajuation System of Texas(ABEST)

8/13/2012 10:16:42AM

954 Biinn Junior College

Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
Wul?oi&o Instruction
_l,lwxos.n__m Administration and Instructional Services
1 ACADEMIC EDUCATION (1) 18,367,156 17,378,408 17,374,746 0 0
2 VOCATIONAL/TECHNICAL EDUCATION (i) 2,966,850 3,156,304 3,108,457 0 0
2 Provide Special ftem Instructional Suppori
1 STAR OF THE REPUBLIC MUSEUM 325,477 253,827 253,827 253,827 253,827
TOTAL. GOAL 1 $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827
TOTAL, AGENCY STRATEGY REQUEST $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827

(1) - Formula funded strategies are not requested in 2014-15 because amounts are not determined by institufions.
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY
83rd Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas(ABEST)

8/13/2012 10:16:58AM

954 Blinn Junior College

Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 21,659,483 20,788,539 20,737,030 253,827 253,827
SUBTOTAL $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827
TOTAL, METHOD OF FINANCING $21,659,483 $20,788,539 $20,737,030 $253,827 $253,327
*Rider appropriations for the historical years are included in the strategy amounts.
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/13/2012
83rd Regular Session, Agency Submission, Version 1 TIME : 16:18:10AM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 934 Agency name: Blinn Junior College
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
1 Provide Instruction
1 Provide Administration and Instructional Services
1 ACADEMIC EDUCATION $0 50 50 $0 $0 %0
2 VOCATIONAL/TECHNICAL EDUCATION 0 0 0 0 0
2 Provide Special Item Instructional Support
1 STAR OF THE REPUBLIC MUSEUM 253,827 253,827 0 253,827 253,827
TOTAL, GOAL 1 $253,827 $253,827 $0 $0 $253,827 $253,827
TOTAL, AGENCY
STRATEGY REQUEST $253,827 $253,827 $0 $0 $253,827 $253,827
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $253,827 $253,827 50 S0 $253,827 $253,827
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/13/2012
83rd Regular Session, Agency Submissien, Version 1 TIME - 10:18:29AM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 954 Agency name: Blinn Junior College
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
General Revenue Funds:
1 General Revenue Fund $253,827 $253,827 $0 £0 $253,827 $253,827
$253,827 $253,827 50 $0 $253,827 $253,827
TOTAL, METHOD OF FINANCING - $253,827 w_umw,muq | $0 N S0 $253.827 5253827

FULL TIME EQUIVALENT POSITIONS
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/13/2012 10:19:42AM
83rd Regular Session, Agency Submission, Versionl
Automated Budget and Evaluation System of Texas(ABEST)

Agency Code: 954 Agency Code: Blinn Junior College

Total 1 & A Local Non T & A GR Percent Non - GR Percent Total Enrollment
Enrollment Enrollment Enrollment

GENERAL REVENUE / SALARIES
Unrestricted General Revenue: $21,682,952 GR Percent: 52.26%

Total Salaries: $41,492.225 Non-GR Percent: 47.74%

FULL TIME ACTIVES
1a Employee Only 365 51 217 199 416
2a Employee and Children 114 7 63 58 121
3a Employee and Spouse 60 12 38 34 72
4a Employee and Family 84 5 47 42 89
5a Eligible, Opt Out 3 0 2 1 3
6a Eligible, Not Enrolled 18 1 10 9 19

Total for this Section 644 76 377 343 720

PART TIME ACTIVES
1b Employee Only 0 0 0 0 0
2b Employee and Children 0 0 0 0 0
3b Employee and Spouse 0 0 0 0 0
4b Employee and Family 0 0 0 0 0
5b Eligble, Opt Out 0 0 0 0 0
6b Eligible, Not Enrolled 0 0 0 0 0

Total for this Section 0 0 0 0 0

Total Active Enroliment 644 76 377 343 720
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/13/2012 10:19:50AM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas(ABEST)

Agency Code: 954 Agency Code:  Blinn Junior College

Total[& A  Local Non I & A GR Percent Non - GR Percent Total Enrellment
Enrollment Enrollment Enrollment
FULL TIME RETIREES by ERS
lc Employee Only 0 0 0 0 0
2c Employee and Children 0 0 0 0 0
3¢ Employee and Spouse 0 0 0 0 0
4c Employee and Family 0 0 0 0 0
5S¢ Eligble, Opt Out 0 0 0 0 0
6¢ Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
PART TIME RETIREES by ERS
1d Employee Only 0 0 0 0 0
2d Employee and Children 0 0 0 0 0
3d Employee and Spouse 0 0 0 0 0
4d Employee and Family 0 0 0 0 0
5d Eligble, Opt Out 0 0 0 0 0
6d Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
Total Retirees Enrollment 1] 0 0 0 0
TOTAL FULL TIME ENROLLMENT
le Employee Only 365 51 217 199 416
2e Employee and Children 114 7 3 58 121
3¢ Employee and Spouse 60 12 38 34 72
4e Employee and Family 84 5 47 42 89
Se Eligble, Opt Out 3 0 2 1 3
6e Eligible, Not Enrolled 18 1 10 9 19
Total for this Section 644 76 377 343 720
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/13/2012 10:19:50AM
83rd Regular Session, Agency Submission, Version ]
Automated Budget and Evaluation System of Texas(ABEST)

Agency Code: 954 Agency Code:  Blinn Junior College

Totall& A  Local Non I & A GR Percent Non - GR Percent Total Enrollment
Enrollment Enroliment Enrollment

TOTAL ENROLLMENT

1f Employee Only 365 51 217 199 416

2f Employee and Children 114 7 3 58 121

3f Employee and Spouse 60 12 38 34 72

4f Employee and Family 84 5 47 42 89

5f Eligble, Opt Out 3 0 2 1 3

6f Eligible, Not Enroiled 18 1 10 9 19
Total for this Section 644 76 377 343 720

Page 3 of 3 22



Schedule 9: Special Item Information 8/13/2012 10:20:31AM
83rd Regular Session, Agency Submission, Version ]
Automated Budget and Evaluation System of Texas(ABEST)

954 Blinn Junior College

Special Item: 1 Star of the Republic Museum

(1) Year Special Item: 1969

(2) Mission of Special Item:

Created by the Texas Legislature and administered by Blinn College as a cultural and educational institution Its purpose is to collect and preserve the material culture
of the Texas Republic (1836-1946) and to interpret the history, cultures, diversity, and values of early Texans

(3) (a) Major Accomplishments to Date:

Accredited by the American Association of Museums and is the only museum in the state dedicated to interpreting the Republic period 1836-1846.

(3) {(b) Major Accomplishments Expected During the Next 2 Years:

(4) Funding Source Prior to Receiving Special Item Funding:

Museum admissions and miscellaneous sales

(5) Formula Funding:
N/A
(6) Non-general Revenue Sources of Funding:

N/A

(7) Consequences of Not Funding:

A continued reduction in funding for the Museum could result in a hardship for the College and could place this repository for Texas Republic history, at the
Birthplace in Texas, in jeopardy. House Bill No. 634, of the Sixty-first Legislature, transferred the control and custody of the Museum to the College, however the
College depends upon the Legislature for the financial backing to proudly carry out this task
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61. PERCENT BIENNIAL BASE REDUCTION OPTEONS

83rd Regular Session, Agency Submission, Version1
Automated Budget and Evaluation System of Texas{ABEST)

10 % REDUCTION

Date: 8/13/2012
Time: 10:21:40AM

Agency code: 954  Agency name: Blinn Junior College

REVENUE LOSS REDUCTION AMOUNT TARGET
Item Priority and Name/ Method of Financing 2014 2015 Biennial Total 2014 2015 Biennial Total
1 Star Of the Republic Museum
Category: Programs - Service Reductions (Other)
Item Comment: If reduction is required, it could lead to a reduction in Museum exhibits and curtailment of other Museum operations
Strategy: 1-2-1 Star of the Republic Museum
General Revenue Funds
1 General Revenue Fund $0 $0 30 $25,383 $25,383 $50,766
General Revenue Funds Total 50 $0 $0 $25,383 $25,383 $50,766
Item Total $0 30 $0 $25,383 $25,383 $50,766
FTE Reductions (From FY 2014 and FY 2015 Base Request)
AGENCY TOTALS
General Revenue Total $25,383 $25,383 $50,766 $50,765
Agency Grand Total 50 50 $0 $25,383 $25,383 $50,766
Difference, Options Total Less Target 51
Agency FTE Reductions (From FY 2014 and FY 2015 Base Request)
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