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Goal 1: Provide an effective learner-centered transfer curriculum 
  

• Objective:  Enhance both degree completion and seamless academic transfer 
• Objective:  Enhance student learning within each college level transfer course 
• Objective:  Continue development of the core curriculum effectiveness system 

 
Goal 2: Provide an effective learner-centered technical and workforce curriculum 

 
• Objective:  Expand the use of measurable industry standards and competencies in the development and 

delivery of workforce education courses and programs 
• Objective:  Enhance student learning outcomes through the use of best practices within prioritized 

technical education programs 
• Objective:  Examine the feasibility and use of the evaluation of effectiveness model for technical and 

workforce education courses within programs 
• Objective:  Expand the number of technical programs to provide new learning opportunities for students 

 
Goal 3: Provide opportunities for student learning through non-campus based instruction 
 

• Objective:  Expand dual-credit offerings to include appropriate technical courses with area high schools 
• Objective:  Expand curricular offerings to enable completion of degree programs on-line by Fall, 2009 
• Objective:  Increase offerings in customized training for business and industry 

 
Goal 4: Support the Quality Enhancement Plan for student learning and success 
 

• Objective:  Modify the current academic support system to better serve student success through 
utilization of the “one-stop shop” approach 

• Objective:  Define and use best practices that include the effective use of technology within the quality 
enhancement initiative 

• Objective:  Establish faculty-developed classroom engagement practices to support instructional areas 

Goal 5.  Improve operational efficiencies in Business Services 

• Objective:  Assess distribution of financial, human resource, and other business/financial administration 
information across the organization  

• Objective:  Automate workflow processes to minimize paper handling 
• Objective:  Eliminate duplicate data entry and provide data entry as close to the source as possible  
• Objective:  Implement systems that provide data integrity, reduce redundancy and improve controls to 

meet college management, auditing, and government agency requirements 

Goal 6.  Improve operational efficiencies in Student Services  

• Objective:  Conduct assessment of student services processes and procedures to determine where 
inefficiencies exist 

• Objective:  Enhance and expand systems that provide data integrity, reduce redundancy and improve 
controls to meet college management, auditing, and government agency requirements 

 


