Blinn College Faculty Council

January 13, 2009

Minutes
The meeting was called to order at 2:47 pm by Karen Anglin as President-elect.

There were 68 members in attendance:  53 from Bryan and 15 from Brenham.

Linda Bow addressed us briefly and encouraged us to keep working on our current concerns in order to be ready for the next meeting of the Administrative Council.

The minutes from the November 7, 2008 meeting were distributed and they’ve been posted on the webpage as well as on the Faculty Council bulletin board.  Tim Hardy moved that the minutes be accepted.  The motion was seconded by Darren Pierson and passed unanimously.

It was announced that our president Linda Bow had been promoted to Assistant Division Chair and thus could not finish out her term.  The nominating committee of Vickie Sharpe and Darren Pierson nominated Grady Hendricks to serve out the term.  The nomination was seconded by Terry Honan and Grady was elected by acclamation.

The nominating committee then nominated Grady Hendricks to serve as President-elect and Tim Hardy nominated Roxanne Brown to serve as secretary for the 2009-2010 term.  There were no further nominations and the motions were seconded by Kristin Stoley.  They were elected by acclamation.
The meeting was then turned over to Grady Hendricks as the new president.

Reports from Special Committees
Faculty Load/Compensation Committee
Roxanne Brown reported that the proposal has been changed from a 1-1 equivalency to a 1-.75 equivalency.  Once the details of the 1-1 proposal had been worked out and reported there was resistance to the fact that this granted many lab instructions overload pay in addition to the desired 3-3 load.  There was also concern that such an increase in compensation was too much to finance at one time.  The proposal has been adjusted to show that 1-1 is still the final goal, but that a 1-.75 equivalency would the intermediate request.

Dr. Bob Brick, division chair of Natural Science in Bryan and current President of the Council of Division Chairs, addressed us briefly to show his support of the current proposal.  He stated that the Council of Division Chairs was currently looking at the exact same proposal and suggested that if the two councils could agree, it was very likely that the proposal would be granted by the Administration.  As soon as agreement is reached, the proposal would be forwarded to Dr. LaCour who would review it and circulate it among the other members of the administration.  It would then be ready for a decision at the next meeting of the Administrative Council.
Roxanne Brown then answered questions about the details of the current proposal.  Labs in all disciplines would be treated equally.  Currently, instructors teaching lab course must commit to fewer office hours per course than instructors teaching lecture only courses, but this is not covered by the current proposal.

Sonia Gangotena moved that the proposal be accepted with the committee given the right to work out differences with Council of Division Chairs.  Vickie Sharpe seconded the motion which passed with a vote of 41 aye, 19 no, and 2 abstained.
Constitution Committee
Grady Hendricks pointed out that although we had agreed to change the name Faculty Council to Faculty Senate and to establish the office of Parliamentarian, we never voted on actual amendments to change the constitution.  This requires that the actual wording of the amendments be distributed in writing at least 2 weeks prior to the regular meeting when the vote would take place.
He suggested that the committee might consider some other concerns at the same time.  Should we re-define “regular meeting” to allow for meeting more frequently than just in August and January.  He also suggested that 1 or 2 additional standing committees might be needed such as the Nominating committee and possibly a Rules committee to address issues such as tweaking the language in the Constitution.
Bill Sweet agreed that no amendments had actually been written.
Gena Probst moved that the constitution committee look into and draft the amendments needed for name parliamentarian, and standing committees.  Vickie Sharpe seconded the motion which passed unanimously.
Addition of a Dead Day to the calendar

Nilsa Perez-Cabrera reported that the committee has been corresponding with Dr. Beaver about how to accomplish this addition and work out the details in considering other calendar commitments.  She requested that our committee meet formally with the Blinn College Calendar committee.  

Terry Honan pointed out that our only avenue of communication was with the Administrative Council.  It was also mentioned that this is a good time to bring forward this issue since Dr. LaCour has just created a committee to review the final exam schedule.

Kristin Stoley moved that this information be forwarded to the Administrative Council with our recommendation of the creation of a dead day.  The motion was seconded by Pat Johnson and passed unanimously.

Faculty Titles Change

Linda Bow can no longer chair this committee.  Darren Pierson was appointed to take over as Chair.  Bill Sweet and Seema Endley will also serve on this committee.

Darren asked for feedback either through e-mail or on the new discussion board which will soon be available.  In particular, “If you are opposed to this change, how will it hurt?”
Grady Hendricks asked us to converge on a specific plan as soon as possible since this seems to be a good time to gain acceptance.  He would like to have a specific proposal to vote on before the next Administrative Council meeting.
Kristin Stoley moved a special discussion forum be created and that when Darren has specific question we either conduct poll or survey on eCampus.   Roxanne Brown seconded the motion which passed with a vote of all ayes.
Rotation of Division Chairs

Karen Anglin reported that there is a new member on the committee and there is no other report at this time.  She will continue to post information on eCampus.  

Terry Honan remarked that our original proposal on this issue was a good place to start this discussion.

Unfinished Business

Response to Faculty Evaluation Proposal

Karen Anglin reminded us that this is still unfinished business because there has not been a meeting of the Administrative Council since our last meeting.

Summer School Services

Kristin Stoley furnished details on the lack of support services for students on Friday class days during summer school.  She moved that we ask the Administrative Council to treat all scheduled class days the same during summer school and that we ask for support on this issue from the Council of Division Chairs.  The motion was seconded by Elizabeth Sharpe-Aparicio and passed unanimously.

Sick leave policy

Karen Anglin again reminded us that this is still unfinished, but that she and Grady Hendricks will take it to the Administrative Council at the next meeting.

New Business

Longevity Pay

Terry Honan pointed out that the faculty longevity pay increase of $400 is being kept separate from our regular salaries on our pay stubs. When the annual cost-of-living increase is given (3% last year) the previous and accumulated longevity increases are no longer included. A related issue is that this $400 value has not increased for a very long time and needs to be raised.  This is the only advancement available for faculty and this is very important.  

Stan Kubicek elaborated on how this discrepancy in the cost-of-living increases grows exponentially with each additional increase.  Steve Rathbone reminded us that while Blinn College ranks high in the state of Texas for entry-level salaries, the ranking is much lower for faculty with some longevity.
Terry Honan moved to form a committee to give a proposal and more research on this issue by next meeting.  Elizabeth Sharpe-Aparicio seconded the motion which passed with all ayes.  Terry Honan will chair the committee of Steve Rathbone, Kris Byboth, Abby Baumgardner, and Charles Heller.

Equity of Office Hour Commitments

Bill Sweet moved that a committee be formed to look at office hours requirements since we have passed the proposal for the 1-.75 equivalency. 

Grady Hendricks informed us at this time that the Council of Division Chairs had also passed the proposal with only slight changes including the increase of the activity equivalency to 1-.75 as well.  The joint proposal will go forward to the administration.

Abby Baumgardner seconded Bill’s motion and it passed unanimously.
Roxanne Brown volunteered to sit on committee which Abby will chair.  Vickie Sharpe will also serve on it 

Lack of medical coverage for part-time faculty

Gilbert Schorlemmer moved that we ask the board to consider negotiating for  a group rate for medical coverage for part-time faculty.  Sonia Gangotena seconded the motion which passed with one nay.
Thomas Probst moved to adjourn the meeting and Bill Sweet seconded the motion which carried with no opposition.

Grady Hendricks adjourned the meeting at 4:42.
