Blinn College Faculty Council Meeting

Fall 2008:  August 19, 2008

Minutes

Executive Board:
Linda Bow, President;

Karen Anglin, President-Elect;

Kristin Stoley, Secretary
I. The meeting was called to order at 3:05 pm August 19, 2008.
There were 14 from the Bryan campus and 12 from the Brenham campus in attendance.
II. The minutes of the meeting from January, 2008 are not available, having been lost in theft of records from previous secretary.  Thus, there were no minutes to read and approve.
III. Old Business—committee reports 
A. Title Change for Instructors
Stan Kubicek remembered that it was announced that this had been approved several semesters ago.  We agreed that this report was published in an Update.
CL Metz, reported a letter (e-mail?) in which Dr. Voelter said that the posting had occurred in the Fall 2006 Update but that it was a mistake and the idea had not been approved.
We recall that we refused the original Council of Division Chairs proposal and Dr. Beaver has a committee to look into this, but the Faculty Council has never seen the amended proposal.  It has been reported to more reasonable.
Linda Bow has been asked to question Dr. Beaver about the second proposal and any activity that has occurred in the committee.
A motion was made by Thomas Stephens that we post on WebCT and date any and all paperwork that we can find out about this issue.
Elizabeth Bell seconded the motion.
The motion passed with no nays.
B. Campus Safety (Tracy Sommerlatte, Abby Baumgardner, Lois Brokenbourgh, Charles Heller)

Lois Brokenbourgh made the following report:
Several members of the Faculty Council mentioned concerns about safety issues at the Fall 2007 Faculty Council Meeting.  After consulting with Tex Davis, Risk Manager, and Bob Haberman, Associate dean of Student Affairs on the Brenham Campus, we came to the following conclusions:
A crisis management plan is already in place on the Bryan campus: see Bill May or Carolyn Massey for more information.
A crisis management plan is in the planning process on the Brenham campus.  I (Lois Brokenbourgh) was told that a committee has been formed and is looking into this issue (the committee consists of Haberman, Davis, Dennis Kocich, and others on the Brenham campus).  The first step of this process is to have one person in each building with a scanner who can notify everyone in the facility if something happens.  The committee plans to have a consultant look into a crisis management program on the Brenham campus.

Sealy and Schulenburg use local police (perhaps this means that they do not have security there.)

We e-mailed Haberman ideas including panic buttons in buildings and instructors having keys to the rooms/buildings; he will bring these issues up at their next committee meeting.

In terms of issues in the classroom, if there is an emergency, call 911.  Then contact campus security.

Sonia Gangotena moved that Linda Bow arrange a meeting of Faculty Councils so we can be informed by the Chiefs of Police of each campus of strategies to protect ourselves and our students.
Nilsa Perez seconded the motion.
The motion passed with no nays.
C. Overload Pay equivalent to part-time pay
We have been informed that this has been passed.
D. Pay increase for lab hours (Terry Honan)

We have raised this issue many times and have made at least 2 formal requests.
Grady Hendricks recalls that this is a combination of efforts to equalize part-time pay for lab hours and an effort to reduce the number of contact hours required of fulltime faculty teaching courses with lab time.

Kris Byboth recalls that Dr. LaCour has formed a committee, but that our research is judged to be biased so Human Resources should make a report.
Kris has been asked to ask HR to do research and report back on at least the procedure for asking for such a report.
CL Metz moved that we ask Administrative Council for a formal response to our request and if they have a negative response, we ask that HR find the data required.
Charles Heller seconded the motion.
The motion passed with no nays

E. Course Audits by Blinn employees 
Bill Sweet reports that we are now allowed to audit a class at no cost.
F. Employee Dependent Book Allowance (Steve Rathbone)
Steve Rathbone reported that the allowance has been upped from $50 to $75 per course, but there is a cap of $375 per semester.
Bill Sweet asked the purpose of the allowance.  There is a difference between an allowance designed to pay for books and one designed to just help defray the cost of the books. 

Stan Kubicek moved that we remove the $75 per course restriction and that we move to have a $500 cap per semester.
Sonia Gangotena seconded the motion.
The motion was passed (with one nay?).

G Summer School respect

1.  Summer School Calendar and final exam changes.  
Allied Health students have difficulty fitting in all of their contact hours/semester for required summer courses. Ex: In Summer One: Our LVN to RN Transition students take RNSG 1327 & 1162 with 48 class + 48 clinical contact hours/semester or 12 + 12/week in 4 weeks.
If those students did not already take RNSG 1300, a combined lect/lab course, then it is tacked onto their load, thus they’ve got an additional 80 contact hours/semester or 20 contact hours/week in 4 weeks. For those taking RNSG 1327/1162/1300, their contact hour load for 4 weeks is total of 176 or 44/week!! 
In Summer 2, those students take RNSG 2213, with 32 contact hours/semester = 8 contact hours/week in 4 weeks + RNSG 2160, 48 contact hours/semester = 12 contact hours/week in 4 weeks, giving the students (for just that course pair) a total of 20 contact hours/week in 4 weeks—difficult to get all in that time frame.
The same students take RNSG 1251 w/ 32 contact hrs. of class + RNSG 1161 w/ 48 hrs. of clinical contact hrs. All total, Summer 2 = 160 contact hrs or 40/w.

The students were able to handle it when it was spread over 5 weeks & it gave them study/prep time, but this 4 week schedule is killing them!
Many reported that this summer was hard on students and faculty, but that we had good results this summer.  Having the finals on Monday helped many students since they had a chance to decompress, relax and study.

It has been suggested that Lois Brokenbourgh find out if Allied Health can be treated differently from other divisions.
2.  Grade distribution for summer and mini-mester courses should be published.  

H. Summer school services such as library, tutoring, even snack bar need to be available to students taking classes. (Kristin Stoley)

Fridays are especially problematic during Summer School, since some classes meet until late evening, but most services close early. We expect the students treat Friday the same as every other day and they should expect the same from the College.
Kristin Stoley moved that the Learning Center, Library, Copy Center, and the deli be open the same hours all 5 days of the week.
Bill Sweet seconded the motion.
The motion was passed with some amendments.
Sonia Gangotena moved that during the mini-mesters, the same services be open while classes are in semester.
Charles Heller seconded the motion.
Bill Sweet amended the motion to request that any time classes are in session all services should be available to all students and faculty.
The amended motion passed with one nay

I. Fitness Allowance (Courtney O’Banion)

There was no new interest in this issue, but Karen Anglin suggested that this could be covered by auditing a health class.
IV. New Business

A. Office space

Linda Bow was asked to agree with Dr. Holt that we are in desperate need of space.  
CL Metz commented that there are a few spaces that could be better utilized.  We should all keep an eye out for any possible space.

Lois Brokenbourgh moved that clear objective statements be made about the dire need for office space.

Sonia Gangotena seconded the motion.
The motion passed with no nays.
B Instructor Evaluation (Jeff Lee, Karen Anglin)

Karen Anglin pointed out that it is a fact that some class’s GPAs will always be lower than average and some higher than average.  Similarly there will always be some classes with higher than average drop rates and some with lower.  Possibly there should be just as much concern if an instructor always has better than average numbers.

Stan Kubicek suggested that if we are judged in “need of improvement” any time a GPA falls below average, the result could be that the average will just be adjusted upward.  This will result in lower standards.

Karen Anglin moved that comparisons of GPA and W rate to a course average be omitted from the supervisor’s evaluations of faculty.
Bill Sweet seconded the motion.
The motion passed no nays.
C Standards for Online courses (Karen Anglin)

Karen Anglin reported that there is a draft version of these standards and that there will be a meeting of this committee on Friday.  Karen is asking that we post any comments on draft version and she will report these to the committee
D Name Change to Faculty Senate

It might sounds more important and might set the tone for a new more active group.  Karen Anglin pointed out that the president now has a course reduction for all the extra work involved with this office and a name change might reflect how seriously we are taking this.
This would require a change in the Constitution.

Bill Sweet moved that we form a committee to look at changes needed in Constitution.
Karen Anglin seconded the motion.
The motion passed with no nays.
Bill Sweet will chair, with Karen Anglin and John Purcell and other ad hoc members as needed.
E. Add parliamentarian to officer list.  
This officer will advise on procedural matters and help keep the meetings on task for highest possible productivity.

This would again require a change in the constitution so it was referred to the same committee.  They will report to all of us through WebCT as other issues occur.

F. Dead day (or is it a reading day?)  This is actually an old issue, but there was no report from the committee assigned

Nilsa Perez has some information from Dr. Beaver that she will place online.  It could involve a possible extra class day.
G. Our contracts usually do not arrive until after we begin working for the year.  (Kris Byboth)

This is probably because the official budget is not usually approved until the Board Meeting that occurs during our first week.

This is a full-time faculty issue since part-time faculty members don’t usually get contracts until about half way through the semester.

We also don’t usually have contracts when working Summer School.

Grady Hendricks moved that a committee be formed to look into the issue of timely notification to faculty concerning contracts and salary

Bill Sweet seconded the motion.

The motion passed with no nays.

Grady Hendricks will chair, with Sonia Gangotena and Kris Byboth.
H. Linda Bow was asked to find out the schedule of Administrative Council

If they are only meeting once a semester, this will influence when we can make proposals.

V. Announcements

A. Please submit names and contact information of new faculty council reps from each division to Kristin Stoley 

There was periodic mention of WebCT throughout the meeting.

One possible reason that people don’t post on the bulletin board is that they are afraid of who has access to their remarks.  It is supposed to be only faculty, which brings up the issue of Assistant Division Chairs.  In the last discussions on the constitution they were specifically included in the Faculty Council since they really weren’t represented by the Council of Division Chairs.  This may have changed so Linda Bow was asked to find out.  

This may becomes another issue for the Constitution Committee.

Kristin Stoley asked that division reps help make sure that all faculty have access to the bulletin board.  Kristin also asked that division reps periodically ask their colleagues in person if they read it recently.

B. Be sure all sign the attendance roster.

VI.   A motion was made to adjourn the meeting, seconded and passed.

The meeting was adjourned at 5:05 PM.

